
REGULAR SESSION -WEDNESDAY, JANUARY 19, 2022

STATE OF KANSAS )
) 55

CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, January 19, 2022 at 6:00 P.M. The following Board Members
were present: Robert L. Milan, President; Mary Gonzales, Vice President; Rose Mulvany Henry,
Secretary; Jeff Bryant, Thomas Groneman, and David Haley.

Also present: William Johnson, General Manager; Angela Lawson. Deputy Chief
Counsel; Lori Austin, Chief Financial Officer”Chief Administrative Officer; Johnetta Hinson,
Executive Director Customer Service; Jeremy Ash, Executive Director Electric Operations;
Jerin Purtee, Executive Director Electric Supply; Steve Green, Executive Director Water
Operations; Dong Quach, Executive Director Electric Production; Maurice Moss, Executive
Director Corporate Compliance; David Mehlhaff, Chief Communications Officer; Jerry
Sullivan, Chief Information Officer; Robert Kamp, IT Project Manager; Randy Otting, Director
Accounting; Dennis Dumovich, Director Human Resources; and, Patrice Townsend, Director
Utility Services.

A tape of this meeting is on file at the Board of Public Utilities.

Mr. Milan called the Board Meeting to order at 6:00 P.M. He welcomed all that were
listening to or viewing the meeting. He stated that the Board felt it was necessary to offer the
use of technology for staff as well aifor the general public. Members of the community who
wished to speak to the Board during the public comment session must be logged in to the Zoom
meeting through the internet using their browser or the Zoom application. Those wishing to
offer comments during the public comments section could click on the raised hand feature at the
bottom of the application or window or press Star 9 if connected by phone only. During the
public comment section of the agenda, community members would be asked to provide their
name and address and had five minutes to speak. As always, the public could also email or call
the BPU with any concerns. The agenda and presentations could be found on the BPU website
or if they were using Zoom they would appear on their screen. Mr. Milan introduced himself
and the other Board Members along with the General Manager, and Legal Counsel.

- Roll SI Wa Taken d all Eoãi’d Members were present.

Item #3—Approval of Amended Agenda

A motion was made to approve the Amended Agenda by Mr. Bryant, seconded by Mr.
Groneman, and unanimously carried.
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Item #4 — Approval of Regular Session Minutes of January 5. 2022

A motion was made to approve the minutes of the Regular Session of January 5, 2022
by Mr. Bryant, seconded by Ms. Gonzales, and unanimously carried.

Item #5 — Public Comments

Mr. Jared Evans 12208 Pebble Beach Dr. commented on the cold weather rule currently
in place. He felt that the application and the way the rule was written was vague and allowed
for the undermining of the actual purpose of the rule, to protect the consumer. He compared
BPU’s rule to that of the Kansas Corporation Commission. He offered suggestions to amend the
wording of the rule.

Mr. Johnson thanked Mr. Evans and said he had received his information.

Ms. Mulvany Henry also expressed appreciation for his comments and let him know that
that rule had been modified two years ago and offered to speak with him.

Mr. Haley also thanked him for his comments on the cold weather rule and inquired
about notifications he had received.

Item #6 — Election of Officers

Ms. Lawson presented the procedure for Election of Officers in the Charter Ordinance.

Mr. Milan announced the vote for the office of President for the term of January 2022 to January
2023.

Motion was made to nominate Mary Gonzales as President by Mr. Milan, seconded by Mr.
Bryant.

No other nominations were received.

Roll call was taken on the vote for Ms. Gonzales for President and she was elected unanimously.

Ms. Gonzales announced the vote for the office of Vice President for the term of January 2022
to January 2023.
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Motion was made to nominate Rose Mulvany Henry as Vice President by Mr. Bryant, seconded
by Mr. Groneman.

No other nominations were received.

The President closed the nomination after no other nominations were received.

Roll call was taken on the vote for Ms. Mulvany Henry for Vice President and she was elected
unanimously.

Ms. Gonzales announced the vote for the office of Secretary for the term of January 2022 to
January 2023.

Motion was made to nominate Tom Gronernan as Secretary by Mr. Bryant, seconded by Mr.
Milan.

No other nominations were received.

Roll call was taken on the vote for Mr. Groneman for Secretary, and he was elected
unanimously.

Item #7 — General Manauer / Staff Reports

i. COVID-]9 Update: Mr. Dumovich gave an update on the utility’s current COVID
statistics. To date, just under 75% of the employees were vaccinated.

Mr. Dumovich addressed questions and comments from the Board.

ii. November 2021 Financials: Ms. Austin gave a PowerPoint presentation reviewing the
financials from November 2021 with the Board. (see attached).

Ms. Austin and Mr. Dong Quach, Executive Director Electric Production, Mr. Jeremy
Ash, Executive Director Electric Operations, and Mr. Steve Green, Executive Director
Water Operations addressed questions from the Board which included equipment and
materials costs as well as the ordering and receiving situations for their departments.

A motion was made to accept the November 2021 Financials as presented by Mr.
Bryant, seconded by Mr. Milan, and unanimously carried.
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iii. Utilitp Cost ofService Study: Mr. Randy Otting, Director Accounting gave an
overview to the Board as they prepared to move forward with the Utility Cost of
Service Study aka, Rate Study for water and electric. (see attached PowerPoint).

Mr. Johnson and Mr. Otting answered questions from the Board.

iv. Miscellaneous Contnie,zts: Mr. Johnson congratulated the newly elected officers on
their appointments.

He said he had started Board orientation with Mr. Haley to increase his understanding
what we do as an electric and water utility.

He also wished Mr. Milan a happy birthday.

Item #8 — Board Comments

Mr. Haley congratulated the newly elected officers and also thanked Mr. Milan for his
service as Chair. He also wished him a happy birthday. He thanked Mr. Johnson and Mr.
Mehlhaff for their help digesting all of the information. He suggested sharing the audit
infornution we had with the newly elected Mayor. He also spoke about his interest in looking
at various policies.

Mr. Groneman thanked Mr. Otting for his Cost of Service presentation. He wished
Mr. Milan a happy birthday, congratulated Ms. Gonzales and Ms. Mulvany Henry on their
appointments and Go Chiefs!

Mr. Milan thanked all for the birthday wishes. He congratulated the newly elected
officers. He also spoke about the 2021 challenges brought on by COVID and the losses and
difficulties that it brought on in areas such as personnel and also revenue from the area
industries and residents.

Mr. Bryant said congratulations to the newly elected officers and also thanked Mr.
Milan for his leadership in 2021. He also commented on the changes in ordering the pandemic
has created. He also spoke about the importance of the Cost of Service study to maintain the
utility and the clean water and reliable power it provided.
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Ms. Mulvany Henry wished Mr. Milan a happy birthday and congratulated her fellow
Board members on their new officer roles. She asked Mr. Johnson if they were creating an
action plan/policy in regards to the employees and the pandemic if the need arose to have to
work from home.

Mr. Johnson said that there was not a written plan as far as having employees work from
home but that the utility was better prepared with investments made in technology and also the
knowledge gained regarding protecting and separating our workforce. They were working on an
operating procedure to help handle not only possible scenarios regarding the pandemic, but
other situations that could happen as well and would share it with the Board.

Ms. Mulvany Henry also asked about the status on the job description for the “second in
command” job position.

Mr. Johnson said that he was continuing to work on it with Human Resources.

She also wanted to extend condolences on the passing of BPS employee Brett Ewing.

Ms. Gonzales thanked Mr. Milan for his leadership over the past year and also wished
him a happy birthday. She also thanked Mr. Otting for the information provided in his
presentation.

Item #9 — Adjourn

A motion was made to adjourn the Regular Session at 7:21 P.M. by Mr. Bryant, seconded
by Mr. Milan, and unanimously carried.

ATTEST:

Secretary /

APPROVED:

Preside:
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2021 Billed kWh (YTD Jan – Nov)

Lower usage for Industrial customers in 2021 compared to 2020 due to continued slowdown of businesses

Residential – Up 3%     Commercial – Up 6%    Industrial – Down 9% 

(CY) 2021 (PY) 2020
Electric YTD YTD

Residential 548,695,433 530,910,662
Commercial 881,710,019 834,283,555
Industrial 431,044,429 472,723,957

1,861,449,881 1,837,918,174 1.3%
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2021 Billed CCF’s (YTD Jan – Nov)

Slightly lower usage compared to 2020 due to business slowdowns as a result of COVID-19

Residential – Down 2%         Commercial – Up 1%        Industrial - Down 5%

(CY) 2021 (PY) 2020
Water YTD YTD

Residential 3,241,046 3,309,571
Commercial 2,379,774 2,348,149
Industrial 1,631,579 1,725,974

7,252,399 7,383,694 -1.8%



4

Revenues – November 2021

Financial Results

**Dollars in millions

Actual Compared to 2021 Budget
Electric down 7%
Water down 3%

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
November November November November

Electric 18.091$               17.305$              19.570$       18.091$        

Water 4.085                 3.915                  4.210           4.085          
Combined 22.176$               21.220$              4.5% 23.780$       22.176$        -6.7%
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Revenues – 2021 YTD

Variance – YTD comparing Budget to Actual for 2021

Electric: Up 10%
Residential     $650K
Commercial    $1.4M
Industrial       ($4.9M)
Schools           $736K
Wholesale       $16.4M

Water: Down 1%
Residential        $447K
Commercial      ($124K)
Industrial ($410K)

**Dollars in millions

Recognized $11.7M deferral of revenue YTD  from the 2020 ERC in 2021

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

YTD YTD YTD YTD

Electric 261.072$             254.418$            237.473$     261.072$      

Water 47.431                48.437               48.181         47.431         
Combined 308.503$           302.855$           1.9% 285.654$    308.503$     8.0%

Res idential 
35%

Commercial
37%

Industrial 
16%

Schools
4%

Whol esale
8%

Other
0%
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Operating Expenses – November 2021

**Dollars in millions
Electric – Down 4%
Production                - 1% up
Purchased Power     - 9% down
Fuel                            - 19% up
T&D - 13% down
G &A                           - 25% down

Variance – Comparing Budget to Actual for 2021

Water – Down 6%
Production   - 15% down
T&D               - 5% up
G &A            - 33% down

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
November November November November

Electric 15.886$              18.737$              16.643$       15.886$       

Water 3.090                 2.969                  3.305          3.090           
Combined 18.976$              21.706$              -12.6% 19.948$       18.976$        -4.9%
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Operating Expenses – 2021 YTD  (Total)

**Dollars in millions

Actual Compared to 2021 Budget
• Electric up 1%
• Water down 7%

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

YTD YTD YTD YTD

Electric 189.981$             182.919$             187.322$      189.981$      

Water 32.726                31.560                35.347         32.726         

Combined 222.707$            214.479$            3.8% 222.669$     222.707$     0.0%

Production
19%

Purchase Power
20%

Fuel
25%

Transmission & 
Distribution

21%

Customer 
Account Expense

3%
General & 

Administrative
12%
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Operating Expenses – 2021 YTD less Depreciation

Electric:
Purchased Power    ($2.8M)
Fuel $15.9M
Production                ($3.5M)
T&D                           ($4.0M)
G&A ($4.2M)

Water:
Production    ($ 1.2M)
T&D                ($612K)
G&A                ($1.1M)

**Dollars in millions

Variance – YTD comparing Budget to Actual 2021

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
YTD YTD YTD YTD

Electric 161.898$             156.130$             160.888$     161.898$      
Water 25.052               24.313                28.075        25.052         

Combined 186.950$            180.443$            3.6% 188.963$     186.950$     -1.1%
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Change in Net Position – November 2021

**Dollars in millions

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
November November November November

Electric (1.591)$               (4.611)$               (0.674)$       (1.591)$         

Water 0.448                 0.333                  0.420          0.448          
Combined (1.143)$               (4.278)$              (0.254)$       (1.143)$         
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Change in Net Position – 2021 YTD

**Dollars in millions

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
YTD YTD YTD YTD

Electric 27.622$              23.624$              7.816$         27.622$       

Water 8.521                  9.117                   6.411            8.521           
Combined 36.143$              32.741$              14.227$       36.143$        
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Cash Position

**Dollars in millions

(CY) 2021 (PY) 2020 2021
November November October

Combined (E&W) 49.25$               52.98$               46.22$                
Days Cash-on-Hand 84 89 79

1 Day = Approximately $550K-$600K



Financial Results

14

67
64

60 61 59

52 51
54

63

75
72

75 73 72 70
74 74

70
74

77

85

93
87 85 83 84 84 85

78 76 74
80

84
88 89

81
75 74

77 77
71

77

69

76
79 79

84

0

20

40

60

80

100

120

Jan
-18

M
ar-18

M
ay-18

Jul-18

S
ep

-18

N
o

v-18

Jan
-19

M
ar-19

M
ay-19

Jul-19

S
ep

-19

N
o

v-19

Jan
-20

M
ar-20

M
ay-20

Jul-20

S
ep

-20

N
o

v-20

Jan
-21

M
ar-21

M
ay-21

Jul-21

S
ep

-21

N
o

v-21

Historical Days Cash on Hand   

 BPU Days Cash On Hand  Fitch Ratings Median - A
110 Days

110 Days



Financial Results

15

Balance Sheet:  Notables

**Dollars in millions

(CY) 2021 (PY) 2020
November November

Fuel Inventory 4.519$                8.133$                

Bond Dollars 2016C (Elec T&D) 0.709$               1.542$                
Bond Dollars 2020A (Elec) 7.814$                10.000$             
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Capital Spending

**Dollars in millions Major projects in 2021:
Dogwood Capital (BPU’s portion) - $1.6M
Piper OH Feeders - $1.1M
Dist Pole Inspection Replacement - $2.1M
Annual UG & OH Construction - $1.9
Water Leak, Valve, System Imp. - $1.7M
UG/CMIP Water Distribution - $841K
Water Dist System Relocations - $1.1M

(CY) 2021 (PY) 2020 2021 Budget
YTD YTD  

Electric 18.32$                33.67$                38.94$        
Water 7.66                    7.31                    12.34           

Common 3.42                   2.16                    5.91             
Total YTD Capital 29.41$                43.14$                57.20$        Remaining 49%
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Debt Coverage

Financial Guideline Target 1.6 to 2.1 times with PILOT

(CY) 2021 (PY) 2020
November November

Electric 1.97 2.11
Water 1.98 2.02

Combined 2.14 2.09

(CY) 2021 (PY) 2020
November November

Electric 1.39 1.51
Water 1.53 1.57

Combined 1.54 1.52

Debt Coverage with PILOT

Debt Coverage w/o PILOT




