
REGULAR SESSION -WEDNESDAY, DECEMBER 1, 2021

STATE OF KANSAS )
) SS

CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met
remote’y in Regular Session on Wednesday, December 1, 2021 at 6:00 P.M. The following
Board Members were on the teleconference: Robert L. Milan, President; Mary Gonzales, Vice
President; Rose Mulvany Henry, Secretary; Jeff Bryant, Thomas Groneman, and Ryan Eidson.

Also on teleconference: William Johnson, General Manager; Angela Lawson, Deputy
Chief Counsel; Lod Austin, Chief Financial Officer/Chief Administrative Officer; Johnetta
Hinson, Executive Director Customer Service; Jeremy Ash, Executive Director Electric
Operations; Jerry Ohmes, Executive Director Electric Supply; Steve Green, Executive Director
Water Operations; Dong Quach, Executive Director Electric Production; David Mehlhaff, Chief
Communications Officer; Jerry Sullivan, Chief Information Officer; Robert Kamp, IT Project
Manager; Randy Otting, Director Accounting; Dennis Dumovich, Director Human Resources;
and, Patrice Townsend, Director Utility Services.

A tape of this meeting is on file at the Board of Public Utilities.

Mr. Milan called the Board Meeting to order at 6:00 P.M. He welcomed all that were
listening to or viewing the meeting. He stated that the Board felt it was necessary to offer the
use of technology for staff as well as for the general public. Those wishing to offer comments
during the Public Comments section could click on the raised hand feature at the bottom of the
application or window or press Star 9 and be connected by phone. As always, the public could
email or call the BPU with any concerns. The agenda could be found on the BPU website. If
they were using Zoom, it would appear on their screen. Mr. Milan introduced himself and the
other Board Members along with the General Manager, and Legal Counsel.

Roll call was taken and all Board Members were present via teleconference.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda by Mr. Groneman, seconded by Ms.
Mulvaiw Henry, and unanimously carried.

Item #4 — Approval of Work Session Minutes of November 17. 2021

A motion was made to approve the minutes of the Work Session of November 17,
2021 by Mr. Bryant, seconded by Ms. Gonzales. and unanimously carried.
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Item #5 — Approval of Regular Session Minutes of November 17, 2021

A motion was made to approve the minutes of the Regular Session of November 17,
2021 by Ms. Mulvany Henry, seconded by Mr. Eidson, and unanimously earned.

Item #6 — Public Comments

Mr. William Johnson, General Manager, asked Mr. Robert Kamp, IT Project Manager,
if there were any visitors wishing to speak.

Mr. Kamp said that no one had their hand raised via teleconference.

Item #7 — General Manager / Staff Reports

i. October 2021 Financials: Ms. Lori Austin, Chief Financial Officer/Chief
Administrative Officer, presented the October 2021 Financials with a PowerPoint
presentation (see attached).

Ms. Austin and Mr. Dong Quach. Executive Director Electric Production, answered
questions from the Board.

A motion was made to approve the October 2021 Financials as presented, by Mr.
Bryant, seconded by Ms. Gonzales and carried unanimously.

ii. Utility Analytics & Reporting: Mr. Jerry Sullivan, Chief Information Officer, and Mr.
Lourens Fourie, IT Project Manager, provided information to the Board regarding the
following projects going live in the month of December; Texting with major systems
notifications, BPU Central, and Business Intelligence Analytics (see attached
PowerPoint presentation).

Mr. Sullivan addressed comments from the Board.

iii. Miscellaneous Comments: Mr. Johnson spoke about the upcoming Budget meeting. He
also asked Mr. Dennis Dumovich, Director Human Resources, to give a status report
on the finalization of the union contracts.

Item #8 — Board Comments
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Mr. Eidson thanked everyone for the evening’s presentations.

Mr. Groneman thanked Mr. Sullivan and his team for all the work they had been
doing. He also thanked Mr. Johnson for the information provided at the Work Session.

Mr. Bryant congratulated Mr. Garcia and Ms. Franchett on their upcoming work
anniversaries.

Ms. Gonzales echoed the previous comments. She was excited to see the solutions that
could be achieved in the IT presentation and the teamwork put into it.

Ms. Mulvany Henry also echoed the previous comments. She said the IT presentation
showed great use of technology. She also inquired about having a Work Session to ftirther
discuss the Executive Staff Development presentation and its goal.

There was board discussion.

Mr. Milan spoke on the labor contract. He also expressed his thoughts on hiring an
Assistant General Manager.

A motion was made to resume in-person Board meetings beginning with the December
15, 2021 meeting by Mr. Bryant. seconded by Mr. Milan.

Mr. Fidson added that the Zoom meeting capability should be maintained. Mr. Johnson
confirmed that would be the case.

The motion was carded unanimously.

Item #9 — Adiourn

A motion was made to adjourn the Regular Session at 7:19P.M. by Mr. Bryant, seconded
by Mr. Milan, and unanimously carded.

Secretary

APPR
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October 2021
Financial Results

December 1, 2021
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Financial Results
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2021 Billed kWh (YTD Jan – Oct)

Lower usage for Industrial customers in 2021 compared to 2020 due to continued slowdown of businesses

Residential – Up 4%     Commercial – Up 5%    Industrial – Down 10% 

(CY) 2021 (PY) 2020

Electric YTD YTD

Residential 514,353,862 493,462,487

Commercial 807,276,229 765,297,657
Industrial 388,642,857 430,158,187

1,710,272,948 1,688,918,331 1.3%



Financial Results
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2021 Billed CCF’s (YTD Jan – Oct)

Slightly lower usage compared to 2020 due to business slowdowns as a result of COVID-19

Residential – Down 2%         Commercial – Up 1%        Industrial - Down 5%

(CY) 2021 (PY) 2020

Water YTD YTD

Residential 2,957,371 3,014,494

Commercial 2,165,083 2,134,346
Industrial 1,482,566 1,564,658

6,605,020 6,713,498 -1.6%
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Revenues – October 2021

Financial Results

**Dollars in millions

Actual Compared to 2021 Budget
Electric up 7%
Water up 3%

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

October October October October

Electric 22.608$              20.771$              21.034$       22.608$       

Water 4.734                 4.647                 4.581           4.734           

Combined 27.342$              25.418$              7.6% 25.615$       27.342$       6.7%



Financial Results
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Revenues – 2021 YTD

Variance – YTD comparing Budget to Actual for 2021

Electric: Up 12%
Residential     $2.0M
Commercial    $1.4M
Industrial       ($4.9M)
Schools           $762K
Wholesale       $16.6M

Water: Down 1%
Residential        $450K
Commercial      ($ 48K)
Industrial ($388K)

**Dollars in millions

Recognized $11.7M deferral of revenue YTD  from the 2020 ERC in 2021

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021
YTD YTD YTD YTD

Electric 242.981$            237.113$             217.903$      242.981$      

Water 43.346                44.521                43.971         43.346         
Combined 286.327$            281.634$            1.7% 261.874$     286.327$     9.3%

Res idential 
36%

Commercial
37%

Industrial 
15%

Schools
3%

Wholesale
9%

Other
0%



Financial Results
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Operating Expenses – October 2021

**Dollars in millions
Electric – Up 7%
Production      - 19% up
Purchased Power     - 27% up
Fuel                            - 16% up
T&D - 8% down
G &A                           - 26% down

Variance – Comparing Budget to Actual for 2021

Water – Down 5%
Production   - 8% down
T&D               - 1% down
G &A            - 21% down

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

October October October October

Electric 18.537$              17.023$              17.272$        18.537$       

Water 2.995                  3.040                 3.163           2.995           
Combined 21.532$              20.063$              7.3% 20.435$      21.532$        5.4%



Financial Results
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Operating Expenses – 2021 YTD  (Total)

**Dollars in millions

Actual Compared to 2021 Budget
• Electric up 2%
• Water down 8%

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

YTD YTD YTD YTD
Electric 174.095$            164.182$             170.678$     174.095$     
Water 29.636                28.591                32.043         29.636         

Combined 203.731$             192.773$             5.7% 202.721$      203.731$      0.5%

Production
19%

Purchase Power
20%

Fuel
25%

Transmission & 
Distribution

21%

Customer 
Account Expense

3%
General & 

Administrative
12%



Financial Results
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Operating Expenses – 2021 YTD less Depreciation

Electric:
Purchased Power    ($2.5M)
Fuel $15.4M
Production                ($3.5M)
T&D                           ($3.6M)
G&A ($3.7M)

Water:
Production    ($ 1.1M)
T&D                ($677K)
G&A                ($920K)

**Dollars in millions

Variance – YTD comparing Budget to Actual 2021

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

YTD YTD YTD YTD

Electric 148.561$             140.409$            146.683$     148.561$      

Water 22.659                22.052                25.432         22.659         

Combined 171.220$             162.461$             5.4% 172.115$       171.220$      -0.5%



Financial Results
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Change in Net Position – October 2021

**Dollars in millions

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

October October October October

Electric 0.044$               (0.120)$               0.007$        0.044$        

Water 1.145                  1.030                  0.894          1.145            

Combined 1.189$                 0.910$                0.901$         1.189$          



Financial Results

10

Change in Net Position – 2021 YTD

**Dollars in millions

(CY) 2021 (PY) 2020 Budget 2021 (CY) 2021

YTD YTD YTD YTD

Electric 29.213$               28.235$              8.490$        29.213$        

Water 8.073                 8.784                 5.990          8.073           

Combined 37.286$              37.019$              14.480$       37.286$       



Financial Results – 10 Year Trend
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Financial Results – 10 Year Trend
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Financial Results
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Cash Position

**Dollars in millions

(CY) 2021 (PY) 2020 2021

October October September

Combined (E&W) 46.22$                51.67$                46.42$               

Days Cash-on-Hand 79 88 79

1 Day = Approximately $550K-$600K
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Financial Results
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Financial Results
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Balance Sheet:  Notables

**Dollars in millions

(CY) 2021 (PY) 2020

October October

Fuel Inventory 4.062$               6.544$               

Bond Dollars 2016C (Elec T&D) 0.709$               1.542$                

Bond Dollars 2020A (Elec) 7.814$                10.000$             



Financial Results
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Capital Spending

**Dollars in millions Major projects in 2021:
Dogwood Capital (BPU’s portion) - $1.6M
Upgrade of Desktops/Network - $787K
New Development - $1.5M
Dist Pole Inspection Replacement - $2.0M
Annual UG & OH Construction - $1.6M
Water Leak, Valve, System Imp. - $1.6M
UG/CMIP Water Distribution - $738K

(CY) 2021 (PY) 2020 2021 Budget

YTD YTD  

Electric 17.21$                 32.33$                38.94$        

Water 6.83                   6.75                   12.34           

Common 3.19                    1.70                    5.91             

Total YTD Capital 27.23$                40.77$               57.20$        Remaining 52%



Financial Results
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Debt Coverage

Financial Guideline Target 1.6 to 2.1 times with PILOT

(CY) 2021 (PY) 2020

October October

Electric 1.92 2.20

Water 1.97 2.03

Combined 2.09 2.16

(CY) 2021 (PY) 2020

October October

Electric 1.33 1.60

Water 1.52 1.59

Combined 1.49 1.60

Debt Coverage with PILOT

Debt Coverage w/o PILOT



Enterprise IT Projects

Ready for Go-Live this month

BPU Board Meeting
December 1, 2021



Topics

BPU Digitalization Journey

• TEXTING with major system 
notifications

• BPU CENTRAL

• Business Intelligence Analytics
– TABLEAU / COGNOS

2



Internal and External Customers

Companies are rethinking how they communicate with customers and 
organize the entire business around the delivery of exceptional experiences
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Digitalization Journey 
From the Aug 9, 2021 BPU Board 
Meeting: 

We: 
• Benchmarked other utilities 
• Developed a strategy
• Planned, designed, and 

integrated the applications

Now we are ready to train and 
deploy several new projects



Digitalization Transformation

Analytics

EV Ecosystem Cyber 
Security

Artificial 
Intelligence Blockchain

IoT  & Connected 
Devices 

Drones & 
Robotics

Digital 
Worker

Digital 
Organization

  
   

1 2 3 4 5

6 7 8 9 10

11

Digital 
Twins

Microgrids / 
DER

Source: Accenture Research, IDC, Gartner. 

Connecting the future to BPU today

Yellow highlights for #1, #3 and #5 are being 
discussed today.

Texting BPU Central Tableau / 
Cognos
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1. TEXTING PROJECT
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Text Messaging Team

There are also critical 
Business users that 
will lead texting for 
their department's 

use cases:

- Johnetta Hinson 
(Billing)

- Steve Green
(Water Leaks)
- Jeremy Ash

(Electric Outages)
- Richard Mena

(IT Outages)

This is the core texting 
team that will support 

the TextPower application 
and integrations.

From left to right:
- Harold Clark

- Krishna Karicheti
- Lourens Fourie

Diane Hudson Hoch
- Brandon Henderson 

(absent)



TextPower
TextPower

• Text messaging platform with build 
in carrier compliance.

• Over 99% coverage in North 
America.

• Available APIs for integration into 
OMS (Milsoft) and CIS (Cayenta).

• Track record with 150+ utilities.
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BPU Texting Use Cases

9

Over 25 use cases identified within 
BPU.

Use cases to be implemented:

• Major IT outages affecting BPU 
employees

• BPU personnel outage 
notifications

• Potential water leaks
• Customer outage notifications
• Billing notifications



Event-Triggered TEXTING
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Another Utilities’ experience
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5. BPU 
CENTRAL
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New portal for employees 



BPU Central
Absent:

Lori Austin
Jerry Sullivan
Lyle Andrews

Dennis Dumovich
Lori Austin

Randy J. Otting
Ashley Culp
Lori Werner

David E. 
Mehlhaff Tiffany 

Johnson
Jerry Sullivan
Richard Mena

The core BPU Central 
team is made up of a 
wide variety of users 

from IT, HR, Corp 
Comms and 

Accounting to make it 
a success.

From left to right:
Becky Aldinger
Ravi Modulla

Krishna Karicheti
Lourens Fourie



BPU CENTRAL

Old, unsupported PeopleSoft portal built in 2003!

New, modern SharePoint portal 
w/ separate pages. 14



BPU Central
What:

BPU Central is the new internal portal 
build on modern SharePoint technology. 
It will provide a central hub to access:
- corporate applications, 
- important links, 
- company news & announcements,
- business unit updates, 
- other BPU relevant information.

Why:

BPU Central will replace the current 
“PeopleSoft portal” that is out of date 
and no longer supported.

The Name:

BPU Central was voted the name from 
40 potential names. The name supports 
the portal’s vision:

“We seek to organize all of our 
corporate content into a central 

hub where anyone, at any time and, 
in the future, on any device can 

access applications 
and important information about 
their job, business unit, and our 

company.”
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BPU Central

Demo
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BPU Central

November 30th

December 2nd , 7th , 9th
December 4th Build out department-

oriented sites in 2022.

17

SHOW-AND-TELL 
SESSIONS

GO-LIVE NEXT



5. BI ANALYTICS
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Tableau / Cognos Business 
Intelligence (BI) dashboards



BI Team

From left to right:

Marcus Elias
Lourens Fourie
Ramya Doddi 

Kumar Guthikonda 

The BI Team has 
been formally put 

together in July 
2021 with the focus 

on implementing 
Tableau and 

continue to support 
and build out 

Cognos report. 

19



Business Intelligence (BI)

What is BI?

• BI stands for Business 
Intelligence;

• It tells you what is happening now 
and what happened in the past to 
get us to that state. 

How will BPU use BI? 

• BPU will use BI to present data from 
existing standard Excel and PDF 
documents to a much more upscale 
form, such as:

– dashboards
– visualizations with drill-down and 

filtering capabilities.

20

BPU uses two BI analytic tools, both with unique features and use cases within the company.



Cognos
Cognos is mostly used for exception reporting:
• Cognos reports are sent automatically to relevant teams within BPU.
• Cognos is not used for visualizing data but for providing relevant information to employees to action on.

21



Tableau
Tableau on the other hand is mostly focused on visualized data and dashboards:
• It is a very intuitive tool and can be used by anyone for enhance data discovery.
• Tableau dashboards enrich traditional metrics into visual dashboards to increase the value and usability of the 

data.
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Tableau

• Integrated into 8 different 
applications.

• 5 departments have been 
reached so far and 4 more are 
planned.

0 (Jul)

14 (Aug )

55 (Nov)

Number of Reports
After Tableau 
Implementation:

In Q2 of 2022, the BI team 
will start taking on end 
user requests, train end 
users to build their own 
dashboard and continue to 
build out additional 
requirements gathered 
during implementation.

Tableau Implementation 
Objectives:

Tableau Implementation is 
a capital project in IT, 
started July 2021, with the 
main objectives of setting 
up Tableau Software, 
establishing a new BI 
Analytics team, designing 
relevant processes and 
building out initial 
dashboards across multiple 
department.
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Questions? 



APPENDIX



Tableau vs Cognos

• Intuitive tool to enhance data discovery • IBM analytic platform that offers array of BI 
software

• Robust drill-down, filters and visual 
dashboard

• General Audience, not explicitly data 
experts 

• Specialized users for managing data 

• Import, transform, model metadata  for reporting

• Sole purpose is to create and
share data visually

• Better fit for exploring the relations of data and 
exception reporting.

• What if’s, predictive analysis, statistical 
calculations, time series, cohort analysis

• ETL process, data warehousing, data 
integration and SQL queries

• Data analytics

• BI Reporting

• Supports large data 
systems

• Mobile Responsive

COGNOSTABLEAU

BPU uses two analytic tools, both with unique features and use cases within the company.
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Benefits
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In this benefits 
comparison, 
the utility references 
stated that in 2015 to 
2016, they had 13,475 
customer outages, and 
68% of the customers 
called to report or 
inquire about the 
outage.

The next year, with 
Texting in place, they 
experienced only 16% 
of calls, saving a lot of 
customer inquiries and 
call center wait times.
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