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WORK SESSION MINUTES — WEDNESDAY, FEBRUARY 5, 2025

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, February 5, 2025 at 5:00 PM. The following Board Members
were present: David Haley, President; Rose Mulvany Henry, Vice President; Brett Parker,
Secretary; Mary Gonzales, Stevie A. Wakes Sr., and Thomas Groneman.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Lori Austin, Chief Financial Officer; Abbey Frye, Chief Administrative Officer; Leigh
Mulholland, Chief Compliance Officer; Jerry Sullivan, Chief Information Officer; Amber
Oetting; Director Communications & Marketing; Dennis Dumovich, Director of Human
Resources; and Robert Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Ms. Mulvany Henry called the meeting to order at 5:04 PM.

Roll call was taken and all Board members were present. Mr. Haley joined via Zoom
and arrived in person at 5:10 PM.

Jtem #3 —Approval of Agenda

A motion was made to approve the Agenda, by Mr. Groneman, seconded by Mr.
Parker, and unanimously carried.

Item #4 — Board Update/GM Update

Ms. Gonzales said she attended the Public Works and Safety Committee meeting and
would serve on that committee this year. There were no items of business related to BPU.

Ms. Mulvany Henry gave an update on the status of quarterly joint meetings between
BPU and the Unified Government (UG) Board of Commissioners and said she was invited to
attend a meeting via Zoom regarding the bill separation and PILOT reduction.

Mzr. Ash updated the Board on upcoming events.

Ms. Gonzales inquired about the Ethics Administrator vacancy. Mr. Ash, Ms. Leigh
Mulholland, Chief Compliance Officer, and Ms. Angela Lawson, Acting Chief Counsel,
provided an update on the status of the policy.
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Mr. Haley provided Board and staff a copy of Senate Bill 70 and Senate Bill 191.

Item #5 — Board / Staff Committee Discussion

The Board discussed committee assignments and agreed to keep members in their
current committee roles. A motion was made to approve this action, by Mr. Groneman,
seconded by Mr. Wakes, and unanimously carried.

Mr. Groneman and Ms. Gonzales agreed to attend a meeting with Mr. Ash and UG
personnel on February 11,

Ms. Mulvany Henry provided all future meeting dates for the Community
Engagement Committee. The Board requested verbiage be added to future committee

meeting notices stating a quorum of the Board may or may not be present.

Item #6 — Meeting Structure Discussion

Ms. Mulvany Henry discussed with the Board, items that could be added to a consent
agenda in the future. The Board Policy Committee would meet to create a list of eligible
items and present them to the full Board. Suggestions from the Board should be sent to Ms.
Lawson to share with the committee at the next meeting. Items to be discussed include:

Travel request authorizations
Approval of staff appointments
Approval of the minutes
Monthly financial presentations

There was additional discussion regarding the newly added agenda item, “Public
Comments on Agenda Items”, and how the Board could reinforce its purpose.

Item #7 — Adjourn

A motion was made to adjourn the Work Session at 5:58 PM, by Mr. Groneman,
seconded by Ms. Mulvany Henry, and unanimously carried.
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STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

ATTEST:

Secretary

APPROVED:

President
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REGULAR SESSION -WEDNESDAY, FEBRUARY §, 2025

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, February 5, 2025 at 6:00 PM. The following Board Members
were present: David Haley, President; Rose Mulvany Henry, Vice President; Brett Parker,
Secretary; Mary Gonzales, Stevie A. Wakes Sr., and Thomas Groneman.

Also present: Jeremy Ash, General Manager; Angela Lawson, Acting Chief Counsel;
Lori Austin, Chief Financial Officer; Andrew Ferris, Chief Financial Officer; Abbey Frye,
Chief Administrative Officer; Leigh Mulholland, Chief Compliance Officer; Jerry Sullivan,
Chief Information Officer; Darrin McNew, Executive Director Electric Operations; Donald
Stahl, Executive Director Electric Production; Steve Green, Executive Director Water
Operations; Amber Oetting; Director Communications & Marketing; Dennis Dumovich,
Director of Human Resources; Clifford Robinett, Director Water Distribution; Chris Stewart,
Director Civil Engineering; Phillip Brown, Senior Civil Engineer; Durward Johnson, Senior
Civil Engineer; Steve Hargis, Supervisor Water Operations; and Robert Kamp, IT Project
Manager.

A video of this meeting is on file at the Board of Public Ultilities and can be found on
the BPU website, www.bpu.com.

Mr. Haley called the Board meeting to order at 6:02 PM. He welcomed all that were
listening to or viewing the meeting. He informed all that the meeting was being recorded
including video and audio. During the visitor comments section, those who attended in person, -
wishing to comment, should use the sign-up sheet at the entry and provide their name and
address. In addition, there would be a public comments section after the General
Manager/Staff Reports. During this section, the public could comment on the items presented
in the General Manager/Staff Reports section that evening. Both visitor and public comments
were limited to three minutes and should be addressed to the Board. Members of the public
who wished to speak to the Board using Zoom needed to use the raise hand feature at the
bottom of the application or window to signal that they wish to address the board during the
public comment section. Members of the public connected by phone only, needed to press *9
to indicate they wished to address the Board in the visitor and public comment sections. No
confidential information should be shared, including, account information. Staff would not
provide individual account information during an open meeting. As always, the public could
also email or call the BPU with any concerns. He informed all participants to act respectfully
to each other; personal attacks or accusations would not be tolerated. All concerns would be
directed to the Board only, they would then determine staff involvement. If side discussion
was necessary, it was to be conducted outside of the Board room to avoid interfering with
presenters or other attendees. If any rules are breached during this meeting, the attendee was
subject to removal.
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Mr. Haley introduced himself and the other Board members along with the General Manager,
and Legal Counsel.

Roll call was taken and all Board members were present.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda, by Ms. Mulvany Henry, seconded by Mr.
Wakes, and unanimously carried.

Item #4— Approval of the Minutes of the Regular Session of January 22, 2024

A motion was made to approve the minutes of the Regular Session of January 22,
2025, by Ms. Mulvany Henry, seconded by Mr. Wakes, and unanimously carried.

Item #5— Visitors Comments

Ms. Dorothy Lloyd, spoke about an item pertaining to her bill.

Ms. Abbey Frye, Chief Administrative Officer, spoke with Ms. Lloyd outside of the
Board room.

Ttem #6— General Manager / Staff Reports

1. Water Infrastructure Investments East of I-635: Mr. Phillip Brown, Senior Civil
Engineer, provided the Board an update on completed and future improvements being
made to water infrastructure east of [-635 including, funding types and the methods
used to reach their goal of replacing 1% of water mains per year. (See attached
PowerPoint.)

Mr. Brown responded to questions and comments from the Board.

Mr. Ash and Mr. Steve Green, Executive Director Water Operations, spoke about the
recent boil advisory. Mr. Green explained what caused the advisory to go into effect
and how the water department was able to make the repairs quickly and efficiently. He
said the water advisory was cautionary and confirmed there were no contaminants
found. He recognized the water team for their diligent work during this event.
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ii.  Miscellaneous Comments: Mr. Ash also acknowledged BPU staff that responded and
assisted during the boil advisory. He recognized Mr. Don Stahl, Executive Director
Electric Production, and the Electric Production team for the positive changes they’ve
made to improve the plant and its performance.

Item #7— Public Comments on Agenda Items

Mr. Scott Harding, Wyandotte County, had an inquiry outside of the agenda items.

Mr. Haley reminded all that this section was for comments related to agenda items that
were previously presented on.

Dr. Rosas-Hall, inquired about directional boring and who would complete the work.

Item #8— Board Comments

Ms. Mulvany Henry provided comparison regarding directional boring in response to
Dr. Rosas-Hall’s inquiry, recognized staff for their roles in handling the boil advisory, and
expressed appreciation to Mr. Brown and Water Operations for their improvement efforts. She
asked the Board for permission to attend the AWWA National Conference, June 2025.

A motion was made to approve travel for Ms. Mulvany Henry, by Ms. Gonzales,
seconded by Mr. Parker, and unanimously carried.

Ms. Gonzales asked for permission to attend the AWWA National Conference, June
2025.

A motion was made to approve travel for Ms. Gonzales, by Mr. Parker, seconded by
Ms. Mulvany Henry, and unanimously carried.

She also thanked Mr. Brown for his presentation and acknowledge the Water
Operations who attended the meeting.

Mr. Parker echoed previous comments made and expressed appreciation to BPU staff
for their thoughtful decision making and effective spending with the community in mind.

Mr. Wakes thanked Mr. Brown for his presentation and thanked BPU staff for their
work pertaining to the main break. Mr. Wakes asked for permission to attend the APPA
National Conference, June 2025.
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A motion was made to approve travel for Mr. Wakes, by Ms. Mulvany Henry,
seconded by Ms. Gonzales, and unanimously carried.

Mr. Groneman thanked BPU staff for their work in repairing and communicating the
water main break to those affected.

Mr. Haley thanked Mr. Brown and Mr. Green for their updates and expressed
appreciation for the prompt response regarding the boil advisory. He mentioned seeing Mr. Ash
at Kansas Municipal Utilities (KMU) Day at the Capitol and spoke about KMU’s regard for Mr.
Ash and BPU. He also talked about the importance of the BPU Mission Statement.

Item 9 — Adjourn

At 7:01 PM a motion to adjourn was made by Mr. Groneman, seconded by Ms.
Mulvany Henry, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

December 2024
2024 TOTAL BUDGET %
BUDGET ACTUAL AVAILABLE REMAINING

PERSONNEL

1010-Regular Labor 51,975,118 51,706,382 268,736 -
1020-Overtime/Special Pay 4,441,872 4,768,360 (326,488) (7.35)%
1030-Health Care/Medical Benefit 13,146,069 6,589,544 6,556,524 49.87%
1040-Medical Insurance-Retirees 3,008,656 635,478 2,373,178 78.88%
1050-Pension Benefit 6,021,644 (5,280,314) 11,301,958 187.69%
1070-Life Insurance Benefit 1,049,411 918,481 130,930 12.48%
1080-Unemployment Benefit 56,417 57,796 (1,379) (2.44)%
1090-OASDI/HI (FICA) 4,315,900 4,246,619 69,280 1.61%
1100-Liability Insurance/Work Co 858,139 (141,238) 999,378 116.46%
1110-Compensatory Balance Reserve 563,477 1,750,031 (1,186,554) (210.58)%
1130-Disability Pay Benefit 687,545 637,488 50,058 7.28%
1140-Employee Education Assistance 60,000 41,984 18,016 30.03%
1170-Board Per Diem 6,000 1,500 4,500 75.00%
1180-Long-Term Care 201,611 85,213 116,399 57.73%
1990-Other Employee Benefits 50,000 68,236 {18,237) (36.47Y%
TOTAL PERSONNEL 86,441,858 66,085,558 20,356,300 23.55%
SERVICES

2010-Tree Trimming Services 3,545,068 2,316,658 1,228,410 34.65%
2011-Contract Line Services 2,000 - 2,000 100.00%
2020-Legal Services 373,000 1,202,783 (829,783) (222.46)%
2030-Engineering Services 1,603,950 1,023,993 579,957 36.16%
2040-Accounting/Costing Services 12,000 29,400 (17,400) (145.00)%
2050-Auditing Services 440,000 266,777 173,223 39.37%
2060-Actuarial Services 13,500 12,725 775 5.74%
2070-Banking/Cash Mgmt/Treasury 941,900 1,257,006 (315,106) (33.45)%
2080-Financial Advisory 39,000 41,000 (2,000) (5.13)%
2090-General Management Services 150,000 63,476 86,524 57.68%
2100-Human Resource Services 177,600 180,317 (2,717} (1.53)%
2110-Environmental Services 919,900 834,595 85,305 9.27%
2130-Computer Hardware Maintenance 350,900 295,470 55,430 15.80%
2131-Computer Software Maintenance 5,124,486 5,167,102 (42,616) -
2140-Advertising/Marketing/Sales 448,000 388,183 59,817 13.35%
2150-~Janitorial Services 918,120 876,729 41,391 4.51%
2151-Trash Disposal 56,105 60,318 (4,213) (7.51)%
2160-Travel/Mileage 939,970 480,396 459,574 48.89%
2170-Outside Printing & Duplicating 597,350 674,150 (76,800) (12.86)%
2180-Insurance Services 2,582,000 2,212,434 369,566 14.31%
2190-Dues/Memberships/Subscription 390,139 327,677 62,462 16.01%
2200-Telecommunications Services 522,636 1,065,304 (542,669) (103.83)%
2210-Clerical/Office/Tech Services 176,800 97,986 78,815 44.58%
2211-Copier Services 400 - 400 100.00%
2220-Security Services 1,514,000 2,289,340 (775,340) (51.21)%
2230-Collection Services 90,000 68,952 21,048 23.39%
2240-Building Maintenance Service 1,483,846 1,465,928 17,918 1.21%
2241-Building Maint Srvc - HVAC 367,289 137,614 229,675 62.53%
2242-Building Maint Srvc - Elevator 114,272 204,568 (90,296) (79.02)%
2243-Pest & Bird Control 11,850 - 11,850 100.00%
2244-Grounds Maintenance 149,000 75,938 73,061 49,03%
2250-Mailing/Shipping Services 19,980 19,720 260 1.30%
2260-Meter Testing/Protection 5,500 4,400 1,100 20.00%
2270-Public Notice 70,250 53,838 16,412 23.36%
2282-IT Prof Contracted Services 2,489,000 2,333,264 155,736 6.26%
2300-Equipment Maintenance 743,205 961,960 (218,755) (29.43)%
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

December 2024
2024 TOTAL BUDGET %
BUDGET ACTUAL AVAILABLE REMAINING

2310-City Wide Yard Restoration 20,000 960 19,040 95,20%
2320-City Street Repairs 750,000 727,706 22,294 2,97%
2330-Right Of Way/Easements 112,000 67,707 44,293 39.55%
2340-Auxiliary Boiler Maintenance 12,500 8,907 3,594 28.75%
2351-Control System Support Service 160,000 165,715 (5,715) (3.57)%
2360-Other Power Plant Maint - (163} 163 -
2370-Liab-Inj Damages 1,734,600 1,767,676 (33,076) (1.91)%
2380-Sponsorships 1,149,100 696,406 452,694 39.40%
2390-Risk Mngmnt & Consulting Srv 275,000 357,346 (82,347) (29.94)%
2500-Dogwood Gas Plant O&M 4,595,100 4,343,173 251,927 5.48%
2990-Other Professional Services 806,675 595,984 210,691 26.12%
TOTAL SERVICES 36,997,991 35,221,416 1,776,575 4.80%
FUELS

3010-Main Flame Fuel 35,482,054 29,302,454 6,179,600 17.42%
3012-Building Heat Fuel 1,500 814 686 45.72%
3020-Start Up Fuel 1,260,347 2,434,994 (1,174,647) {93.20)%
3025-AQC - Reagents 1,760,000 509,932 1,250,068 71.03%
3030-Ash Handling 1,530,000 906,261 623,739 40.77%
3040-On Road Vehicle Fuel 717,000 598,455 118,545 16.53%
3050-Purchase Power Energy 20,751,000 25,801,224 (5,050,224) (24.34)%
3055-Purchased Power - Renewables 26,164,651 27,405,035 (1,240,384) (4.74Y%
3070-Purch Pwr Capacity NonEconomic 2,652,167 2,277,965 374,202 14.11%
3080-Purchased Power Transmission 5,738,820 6,377,579 (638,759) (11.13)%
3110-Off Road Fuel 107,500 175,484 (67,984) (63.24)%
3600-Renewable Energy Certificates (2,200,000) (1,150,561) (1,049,439) (47.70)%
3990-Other Purchased Power 284,000 313,769 {29,769) {10.48)%
TOTAL FUELS 94,249,039 94,953,405 (704,366) -
SUPPLIES

4010-Office Supplies & Materials 161,450 142,453 18,997 11.77%
4020-Laboratory Supplies 32,000 20,765 11,235 35.11%
4030-Janitorial Supplies 22,400 15,332 7,068 31.55%
4040-Comp/Srvr/Ntwrk Hrdwr Equip 1,015,725 681,010 334,715 32.95%
4041-Comp/Srvr/Ntwrk Sftwr & Lic 60,250 5,879 54,371 90.24%
4050-Small Tools & Machinery 276,800 215,685 61,114 22.08%
4060-Water Treatment Chemicals 807,000 603,582 203,418 25.21%
4070-Ferric Chemicals 200,000 185,926 14,075 7.04%
4080-Lime/Caustic Chemicals 150,000 155,143 (5,143) (3.43)%
4090-Chjorine Chemicals 630,000 629,926 74 .
4100-Other Chemicals & Supplies 307,500 314,729 (7,229) (2.35)%
4110-Clothing/Uniforms 315,600 452,522 (136,922) (43.38)%
4120-Vehicle/Machinery Parts 758,000 713,963 44,037 5.81%
4130-Building/Structural Supplies 715,000 465,813 249,187 34.85%
4131-Bldg/Strctl Supp-Leeves/Dikes 130,000 67,477 62,523 48.09%
4132-Big/Strcti Supp-Roads/Rails 70,000 94,606 (24,606) (35.15)%
4133-Bld/Strctl Supp-Filter Srvcs 21,000 - 21,000 100.00%
4140-Piant Equipment 275,200 220,528 54,672 19.87%
4150-T&D Equipment 2,000 494 1,506 75.28%
4160-Office Equipment 33,000 10,717 22,283 67.52%
4170-Electric Usage - 67,276 (67,275) -
4180-Water Usage - 22,454 (22,454) -
4190-Environmental Supplies 68,600 48,162 20,438 29.79%
4195-Flue Gas Treatment 325,000 242,684 82,316 25.33%
4200-Hazardous Waste Supplies 1,100 1,081 19 1.74%
4210-Safety Supplies 158,700 104,895 53,805 33.90%
4220-Communication Supplies 65,600 39,073 26,527 40.44%
4230-Meter Parts & Supplies 82,500 5 82,495 99.99%
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KANSAS CITY BOARD OF PUBLIC UTILITIES
Budget Comparison

December 2024
2024 TOTAL BUDGET %
BUDGET ACTUAL AVAILABLE REMAINING

4250-General Parts & Supplies 10,000 3,150 6,850 68.50%
4251-General Parts & Supp Coal Conv 564,300 351,111 213,189 37.78%
4252-General Parts & Supp Coal Dust 6,000 726 5,274 87.90%
4253-General Parts & Supp Wash-Down 6,000 2,363 3,637 60.62%
4260-Transmission Parts & Supplies 70,000 57,243 12,757 18.22%
4270-Distribution Parts & Supplies 3,367,000 6,650,628 (3,283,628) (97.52)%
4280-Books/Manuals/Reference 12,800 3,927 8,873 69.32%
4290-Micrographic/Records Equip - 186 (186) -
4300-Boiler Maint-Forced QOutages 545,000 1,153,235 (608,235) (111.60)%
4301-Boiler Maint-Elec & Control 87,000 58,496 28,504 32.76%
4302-Boifer Maint-Mechancial 465,000 693,137 (228,137) (49.06)%
4303-Boiler Maint-Motor 60,000 195 59,805 99.67%
4304-Boiler Maint-Steel & Duct 465,000 270,601 194,399 41.81%
4305-Boiler Maint-Coal & Ash 745,000 1,121,426 (376,426) (50.53)%
4306-Boiler Maint-Boiler Cleaning 200,000 70,880 129,121 64.56%
4307-Boiler Maint-Insulation 200,000 267,505 (67,505) (33.75)%
4308-Boiler Maint-Planned Outages 300,000 343,194 (43,194) (14.40)%
4309-Boiler Maint-Lab Equip 71,900 89,380 (17,480) (24.31)%
4310-Turbine Maintenance 632,000 1,029,932 (397,932) (62.96)%
4320-Balance Of Plant Maintenance 714,600 1,021,364 (306,764) (42.93)%
4321-Balance of Plant Mnt-Comp Air 39,000 14,014 24,986 64.07%
4322-Balance of Plant Mnt-Crane Svc 53,500 13,168 40,332 75.39%
4323-Balance of Plant Mnt-Comm 17,000 3,352 13,648 80.28%
4324-Balance of Plant Mnt-Pumps 73,000 19,402 53,598 73.42%
4325-Balance Plant Mnt-Mechanical 45,000 21,733 23,267 51.71%
4326-Balance Plant Mnt-Electrical 55,000 28,863 26,137 47.52%
4327-Balance Plant Mnt-Chem Feed 25,000 24,839 161 .
4328-Balance Plant Mnt-Risk Mngmnt 60,000 40,866 19,134 31.89%
4329-Balance Plant Mnt-Filters 6,000 1,171 4,829 80.49%
4330-Compressed Gases 189,000 250,549 (61,549) (32.57)%
4990-Other Parts & Supplies 33,000 31,867 1,133 3.43%
TOTAL SUPPLIES 15,801,526 19,160,683 (3,359,157) (21.26)%
OTHER

5020-Demand Side Management Program 120,000 5,413 114,588 95.49%
5060-Other Board Expenses 10,000 9,770 230 2.30%
5080-Doubtful Account Expense 435,000 184,820 250,180 57.51%
5110-Outside Regulatory Expenses 316,400 95,035 221,365 69.96%
5150-WPA Billing Credit (550,000) (935,946) 385,946 70.17%
5200-NERC Reliability Compliance 387,000 56,581 330,419 85.38%
5300-Payment In Lieu of Taxes 38,314,998 38,502,792 (187,794) R
TOTAL OTHER 39,033,398 37,918,465 1,114,933 2.86%
TOTAL EXPENSES 272,523,812 253,339,528 19,184,284 7.04%
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