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a Board of Public Utilities

Kansas City, Kansas

BOARD AGENDA

Regular Session
May 4, 2022 — 6:00 P.M.

1. Call to Order
1I. Roll Call

David Haley, At Large, Position 2
Tom Groneman, District 2

Robert L. Milan, Sr., District 1

Jeff Bryant, District 3

Mary L. Gonzales, At Large, Position 1

Rose Mulvany Henry, At Large, Position 3
I11. Approval of Agenda
IV. Approval of the Minutes of the Work Session of April 20, 2022
V. Approval of the Minutes of the Regular Session of April 20, 2022
VI. Public Comments
VIIL General Manager / Staff Reports

1. Electric Transmission/Substation Review

11. Preliminary March 2022 Financials
111, Miscellaneous Comments
VIII. Board Comments

1X. Executive Session

X. Adjourn
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WORK SESSION MINUTES - WEDNESDAY, APRIL 20, 2022

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, April 20, 2022 at 5:00 P.M. The following Board Members
were present: Mary Gonzales, President; Rose Mulvany Henry, Vice President; Thomas
Groneman, Secretary; Robert L. Milan, Jeff Bryant, and David Haley.

Also present: William Johnson, General Manager; Angela Lawson, Deputy Chief
Counsel; Lori Austin, Chief Financial Officer/Chief Administrative Officer; Johnetta Hinson,
Executive Director Customer Service; Jeremy Ash, Executive Director Electric Operations;
Jerin Purtee, Executive Director Electric Supply; Steve Green, Executive Director Water
Operations; Dong Quach, Executive Director Electric Production; Jerry Sullivan, Chief
Information Officer; David Mehlhaff, Chief Communications Officer; Robert Kamp, IT
Project Manager, and Dennis Dumovich, Director Human Resources.

A tape of this meeting is on file at the Board of Public Utilities.
Ms. Gonzales called the meeting to order at 5:00 P.M.

Roll call was taken, all Board Members were present, except Mr. Haley, who arrived
at 5:08 P.M.

Item #3 — Approval of Agenda

A motion was made to approve the Agenda by Mr. Bryant, seconded by Mr. Milan,
and unanimously carried.

Item #4 — Board Update/GM Update

Ms. Mulvany Henry spoke about the Fairfax Industrial Association (FIA) luncheon
held the previous week. A presentation was given by two members of the Mayor’s
committee, on Government Efficiency, Chris Steineger and Doug Spangler, with emphasis
on the PILOT fee. She received calls from some in attendance which concerned her that
misinformation was given about BPU’s role and responsibility with respect to the PILOT fee.
She emphasized that our role was solely to collect the PILOT fee and remit that fee to the
Unified Government (UG). She suggested that we get messaging out so that the public
understood the value that BPU brought to this community.

The Board discussed the current situation and made suggestions which included:
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e Having a joint meeting with the UG staff and Commissioners.

e Attending neighbor meetings in order to correct misinformation.

e Possibly having a Town Hall. However, it was stated that it was the UG that needed
to have this conversation because it is their fee and their responsibility to explain to
the public what they do with the funds that BPU collected on their behalf.

e Misinformation about the PILOT needed to be corrected.

e Information to counter misinformation of the PILOT needed to be at the ready.

Mr. Johnson talked about conversations he had on the topic and that the bottom line
was that BPU was only responsible collecting the PILOT. The misinformation that he was
hearing was that it was a BPU PILOT. He clarified that it was the UG’s PILOT on the BPU
bill. The other misunderstanding was that BPU set the rate, which was also false. He
explained that as the UG went through their annual budget cycle they communicated to the
BPU what the PILOT was going to be set at. It was a certain percentage of our gross revenue,
it went on the bill, we collect it, and it went into the Unified Government General Operating
fund. The Unified Government used the dollars as they saw fit.

In regards to the Edwardsville and Bonner Springs question about the PILOT, all we
could do was to tell what we were doing in collecting and what we were delivering. The state
statute said that cities had the ability to collect a PILOT from those utilities that had water
and electric facilities in their cities.

After further discussion, Mr. Johnson said he would reach out to Ms. Gonzales, Board
President, to begin working on a joint meeting with the UG. He would also reach out to Ms.
Melissa Clark, FIA Executive Director, about speaking to their board. He said he had spoken
to David Mehlhaff, Chief Communications Officer, about increasing communications.

Mr. Johnson also announced that he had been appointed Co-Chair of the UG
Government Efficiency task force.

Item #5 — BPU Strategic Plan Review

Mr. Johnson began a review a draft of the new Corporate Strategic Plan being
developed. He went over what the core strategies for the company and what the entire utility

needed to keep on its radar in terms of meeting the objectives of the BPU Strategic Plan. (See
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attached PowerPoint.)

In the area of Governance, after Mr. Johnson reviewed possible Strategic Goals and
Performance Measures and asked the Board for their input. Some input included:
e That there should be something specific about Board communication with staff.
o Customer requests via Board members should funnel through the Executive
Assistant. This would keep the General manager in the loop so that in the
event the Board member feit it necessary to include him, he would have
knowledge.
o When a Board member is at a community event, they should respectfully
correct misinformation.
o Ethics in performing duties without regard to personal interests.

It was decided to continue the discussion at the next Work Session meeting.

Ttem #6 — Adjourn

A motion was made to adjourn the Work Session at 6:00 P.M. by Ms. Mulvany
Henry, seconded by Mr. Bryant, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, April 20, 2022 at 6:00 P.M. The following Board Members
were present: Mary Gonzales, President; Rose Mulvany Henry, Vice President; Thomas
Groneman, Secretary; Robert L. Milan, Jeff Bryant, and David Haley.

Also present: William Johnson, General Manager; Angela Lawson, Deputy Chief
Counsel; Lori Austin, Chief Financial Officer/Chief Administrative Officer; Johnetta Hinson,
Executive Director Customer Service; Jeremy Ash, Executive Director Electric Operations;
Jerin Purtee, Executive Director Electric Supply; Steve Green, Executive Director Water
Operations; Dong Quach, Executive Director Electric Production; Maurice Moss, Executive
Director Corporate Compliance; Jerry Sullivan, Chief Information Officer; Andrew Ferris,
Director Electric Supply Planning; Robert Kamp, IT Project Manager; Dennis Dumovich,
Director Human Resources; and, Patrice Townsend, Director Utility Services.

A tape of this meeting is on file at the Board of Public Utilities.

Ms. Gonzales called the Board meeting to order at 6:02 P.M. She welcomed all that were
listening to or viewing the meeting. She stated that the Board felt it was necessary to offer the
use of technology for staff as well as for the general public. During the public comment section,
members of the public who wished to speak to the Board using Zoom needed to use the Raise
Hand feature at the bottom of the application or window to signal that they wish to address the
board during the public comment section. Members of the public connected by phone only,
needed to press *9 to indicate they wished to address the Board in the public comment section.
Staff would assist those attending in person. During the public comment section of the agenda,
community members would be asked to provide their name and address and had five minutes to
speak. As always, the public could also email or call the BPU with any concerns. The agenda
and presentations could be found on the BPU website or if they were using Zoom they would
appear on their screen. Ms. Gonzales introduced herself and the other Board Members along
with the General Manager, and Legal Counsel.

Roll call was taken and all Board Members were present.

Ttem #3 — Approval of Agenda

A motion was made to approve the Agenda by Mr. Bryant, seconded by Mr. Milan,
and unanimously carried.

Page 1 of 4



REGULAR SESSION -WEDNESDAY, APRIL 20, 2022
STATE OF KANSAS )

) SS
CITY OF KANSAS CITY)

Item #4— Approval of Regular Session Minutes of April 6, 2022

A motion was made to approve the minutes of the Regular Session of April 6, 2022, by
Mr. Bryant, seconded by Mr. Milan, and unanimously carried.

Item #5 — Public Comments

Mr. William Johnson, General Manager, asked Mr. Robert Kamp, IT Project Manager,
if there were any visitors wishing to speak.

Mr. Kamp said that no one had their hand raised via teleconference.

Item #6 — Argentine Betterment Corporation

Mr. Micah King, Executive Director of the Argentine Betterment Corporation, along
with Amanda DeVriese-Sebilla, Program Director, reviewed the work being done to better the
Argentine community through various initiatives like their teen program. (See attached
PowerPoint.)

Mr. King and Ms. DeVriese-Sebilla responded to questions and comments.

Item #7 — General Manager / Staff Reports

i.  Electric Supply Quarterly Update: Mr. Jerin Purtee, Executive Director Electric
Supply, gave the Board an update on Electric Supply Operations. (See PowerPoint
attached.)

Mr. Jerin Purtee, responded to questions and comments from the Board.

. Miscellaneous Comments: Mr. Johnson spoke about the cyber situation at the UG. He
commended staff on job they did to protect BPU systems.

He also announced upcoming events.
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Item #8 — Board Comments

Mr. Haley expressed his appreciation for the reviews and looked forward to hearing
about safety measures on the water side. He also appreciated Mr. Mehlhaff bringing in the
Argentine Betterment Corporation for their update. He asked if Mr. Robert Kamp had
received his letter regarding Board compensation. Mr. Johnson asked him to forward it to
him and he would make sure it got distributed. He also commented on the completion of
redistricting by the Governor and Legislature.

Ms. Lawson once again reminded the Board of the importance of communications in
an open meeting.

Mr. Groneman had no comments.
Mr. Milan thanked staff for the work done on the Strategic Plan.

Mr. Bryant said that Districts 1,2, and 3 had redistricting reviewed following the last
census.

Ms. Gonzales made a request to attend the upcoming AWWA National conference,
June 12-16, 2022.

A motion was made to approve Ms. Gonzales’s attendance to the conference by Mr.
Bryant, seconded by Ms. Mulvany Henry, and unanimously carried.

Ms. Mulvany Henry applauded Mr. Purtee about his discussion regarding
collaboration. She also spoke about attending the Electric/Water faceoff at Dub’s Dread golf

course.

Item #9 — Executive Session

Ms. Angela Lawson, Deputy Chief Counsel, proposed a motion for adoption as follows:

“I move that after taking a ten minute break the Board go into Executive Session for 30
minutes in the first floor Board room to discuss confidential matters related to review of the
general manager, a personnel matter of nonelected personnel as justified under the personnel
matters of a nonelected employee exception in the Kansas Open Meetings Act; and that the and
that General Manager William Johnson, and Deputy Chief Counsel Angela Lawson, be present
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to participate in the discussion, all others to be dismissed from the room and electronic and
telephonic transmissions to cease, and that we and reconvene in open session returning to both
electronic and telephonic broadcasting at 8:13 P.M. (sic) in the Board Room to either take action
in an open session or to adjourn.

This motion was made by Mr. Bryant, seconded by Mr. Bryant and unanimously carried.

At 8:23 P.M. the meeting was opened.

A motion was made to extend the Executive Session until 8:40 P.M. by Mr. Bryant, seconded
by Mr. Milan and unanimously carried.

At 8:40 P.M. the meeting was opened.

Item #9 — Adjourn

A motion was made to adjourn at 8:40 P.M. by Mr. Bryant, seconded by Ms. Mulvany
Henry, and unanimously carried.

ATTEST: APPROVED:

Secretary President
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Certificate of Calculation
Of Net Revenues for the
Board of Public Utilities
For The Month Ended
March 2022

According to the requirements of the Supplemental Indentures, as defined in the Second Amended and Restated Trust Indenture, dated as of June
1, 2014, effective as of December 8, 2016 and any Supplemental Indentures as defined in the Second Amended and Restated Trust Indenture, the
Board of Public Utilities is required to calculate the Net Revenues of the Utility System for the twelve month period ending with such calendar
quarter.

“Net Revenues” means the Revenues of the Utility System, less Operation and Maintenance Expenses.
Electric Water Combined

12 Months Ending 12 Months Ending 12 Months Ending
March 31, 2022 March 31, 2022 March 31, 2022

Revenues $ 283,500,477 51,305,971 334,806,448

Operating and Maintenance Expenses (187,779,105) (28,233,367) (216,012,472)
Net Revenues $ 95,721,372 23,072,604 118,793,976

Maximum Annual Debt Service - Total Debt $ 44,880,036 11,909,679 52,206,664

Coverage - Electric/2029 Water/2022 Combined/2024 2.13 1.94 2.28

Maximum Annual Debt Service - Parity $ 44,668,378 8,402,282 47,988,426

Coverage - Electric/2030 Water/2022 Combined/2025 2.14 2,75 2.48

Fe, [ st
Lori C. Austin

CFO/CAO
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Total Utility Revenues

Residential Sales
Commercial Sales

Industrial Sales

Schools

Other Sales (1)

Wholesale Sales

Payment In Lieu Of Taxes
Interest Income and Other (2)
Bond Cost of [ssuance
Deferred Revenue - Fuel/PP*

Less: Construction Fund Earnings

Total Revenues

Exhibit 1

REVENUES

Electric
12 Months Ending
March 31,2022

Water
12 Months Ending
March 31, 2022

Combined
12 Months Ending
March 31, 2022

$ 75,415,584 24,598,342 100,013,926
98,282,616 11,104,980 109,387,596
41,864,584 5,907,388 47,771,972

9,252,279 593,729 9,846,008

325,293 620,789 946,082

18,542,619 1,296,212 19,838,831
27,127,798 5,388,775 32,516,573

6,862,808 1,795,756 8,658,564

5,831,360 - 5,831,360
(4,464) - (4,464)

$ 283,500,477 51,305,971 334,806,448

*Revenue deferred for Energy Rate Component (ERC) reconciliation adjustment (FAS 71)

“Revenues” mean all income and revenue derived by the BPU from the management, operation and control of the Utility System or any Project or other part

thereof, whether resulting from extensions, enlargements, repairs or betterments to the Utility System or otherwise, and includes all revenues received by the

BPU from the Utility System, including rates and charges imposed by the BPU with respect to the Utility System and from the sale and use of services and

products of such Utility System, and includes all income derived from the investment of monies in any of the Funds established herein (the Indenture of Trust

dated June, 2014) except those monies in the Construction Fund derived from Bond proceeds, but such term shall not include proceeds paid with respect to any

loss incurred by the Utility System covered by an appropriate insurance policy and shall not include extraordinary revenues.

Notes: (1) Other sales includes: highway lighting, public authorities, fire protection and other non-operating income

(2) Interest income and other includes: forfeited discounts, connect/disconnect fees, tower/pole attachment rental, ash disposal, interest on

investments and other miscellaneous non-operating revenues.
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Exhibit 2

OPERATIONS AND MAINTENANCE EXPENSES

Electric Water Combined
12 Months Ending 12 Months Ending 12 Months Ending
March 31, 2022 March 31, 2022 March 31, 2022
Operating Expenses* $ 245,625,114 41,961,516 287,586,630
Less: Depreciation And Amortization (30,718,211) (8,339,374) (39,057,585)
Less: Payment In Lieu of Taxes (27,127,798) (5,388,773) (32,516,573)
Operating & Maintenance Expenses $ 187,779,105 28,233,367 216,012,472

*Excludes interest expense on outstanding Revenue Bonds.

“Operation and Maintenance Expenses” means the funds necessary to maintain and operate the Utility System, including, but not limited to, amounts of money reasonably required to be set aside for
such items, the payment of which is not then immediately required, including all money necessary for the payment of the costs of ordinary repairs, renewals and replacements, salaries and wages,
employees’ health, hospitalization, pension and retirement expenses, insurance premiums, legal, engineering, accounting and financial advisory fees and expenses and the cost of additional consulting
and technical services, taxes (but not including payments in lieu thereof), other governmental charges, fuel costs, the cost of purchased power and transmission service, any current expenses or
obligations required to be paid by the BPU by ordinance of the City or by Law, to the extent properly allocable to the Utility System under generally accepted accounting principles, the fees and
expenses of any fiduciary, including those of the Trustee hereunder, and any other costs which are considered to be Operating and Maintenance Expenses in accordance with generally accepted
accounting principles. Operation and Maintenance Expenses do not include payments in lieu of taxes, depreciation or obsolescence charges or reserves therefor, extraordinary or materially unusual or
infrequently occurring expense items, amortization of intangibles, interest charges and charges for the payment of principal or amortization of bonded or other indebtedness of the City or the BPU,
costs, or charges made therefor for capital additions, replacements, betterments, extensions or improvements to, or retirements from, the sale, abandonment, reclassification, revaluation or other

disposition of any properties of the Utility System, and such property items, including taxes and fuel, which are capitalized by the BPU.
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Beginning Cash and Investments As of 01/01/22
Cash Receipts Year to Date
Cash Payments Year to Date

Cash and Investments as of 3/31/22

Restrictions of Cash and investments
Customer Deposit
Self Insurance Reserve - Public Liability
Self Insurance Reserve -Workers' Comp
Debt Service Fund
Debt Reduction Fund
Rate Stabilization Fund
Improvement and Emergency Fund
Construction Fund 2016C
Construction Fund 2020A
Ongoing Construction Reserve for 2022
System Development
Remaining Operating Reserve Requirement
Economic Development Fund

Total Restrictions

Unrestricted Cash and Investments

BOARD OF PUBLIC UTILITIES

CASH AND INVESTMENTS

March 31, 2022

March 31, 2022

March 31, 2022

Electric Water Combined

S 58,023,718 S 23,511,027 81,534,745
109,729,736 13,096,997 122,826,733
(114,952,180} (11,661,285) (126,613,465}

S 52,801,274 S 24,946,739 77,748,013
S 6,034,483 S 1,314,300 7,348,783
800,000 200,000 1,000,000

880,000 220,000 1,100,000

16,216,831 4,967,075 21,183,906

- 6,290,000 6,290,000

9,156,273 - 9,156,273

1,350,000 150,000 1,500,000

709,386 - 709,386

797,473 - 797,473

4,653,000 682,485 5,335,485

- 11,026,738 11,026,738

22,973,313 1,000,000 23,973,313

350,000 150,000 500,000

$ 63,920,759 3 26,000,598 89,921,357
S {11,119,485) S {1,053,859) (12,173,344)

* The unrestricted cash balance represents the amount needed to fully fund the reserve funds as established in the BPU Financial Guideline Policy 02-100-007






