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m Board of Public Utilities

Kansas City, Kansas

BOARD AGENDA

Regular Session
September 6, 2023 — 6:00 P.M.

Call to Order
Roll Call
Robert L. Milan, Sr., District 1
Rose Mulvany Henry, At Large, Position 3
Jeff Bryant, District 3
Mary L. Gonzales, At Large, Position 1

Tom Groneman, District 2
David Haley, At Large, Position 2

Approval of Agenda
Approval of the Minutes of the Work Session of August 16, 2023

Approval of the Minutes of the Regular Session of August 16, 2023
Public Comments

20/20 Leadership — Marnie Morgan

General Manager / Staff Reports
1. July 2023 Financials

il. RFP for Power Plant Properties
1i1. Miscellaneous Comments
Board Comments

Adjourn
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WORK SESSION MINUTES - WEDNESDAY, AUGUST 16, 2023

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Work Session on Wednesday, August 16, 2023 at 4:30 PM. The following Board Members
were present: Rose Mulvany Henry, President; Thomas Groneman, Vice President; Robert L.
Milan, Secretary; Jeff Bryant, Mary Gonzales, and David Haley.

Also present: William Johnson, General Manager; Wendy Green, Senior Counsel;
Lori Austin, Chief Financial Officer/Chief Administrative Officer; Johnetta Hinson,
Executive Director Customer Service; Steve Green, Executive Director Water Operations;
Andrew Ferris, Director Financial Planning; Randy Otting, Director Accounting; and Robert
Kamp, IT Project Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on
the BPU website, www.bpu.com.

Ms. Mulvany Henry called the meeting to order at 4:32 PM.

Roll call was taken. All Board Members were present, Mr. Haley by zoom until 4:53
PM when he arrived in person.

Item #3 —Approval of Agenda

A motion was made to approve the Agenda by Mr. Bryant, seconded by Mr. Groneman,
and unanimously carried.

Item #4 —Board Update/GM Update

Mr. Haley provided an update on the Unified Government (UG) Standing Committee-
Economic Development & Finance meeting. They spoke about the responsibilities the
community college would acquire as part of the downtown campus, including the Willa Gill
Center.

Mr. Johnson spoke about a meeting he attended with Representative Sharice Davids
office and members of the private and public sector. They discussed working together, within
the region, to meet the criteria the federal government had outlined in order to bring more
funding to our communities. He spoke about the importance of identifying and relaying the
needs of Wyandotte County residents. He would continue to provide updates as they become
available.
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WORK SESSION MINUTES - WEDNESDAY, AUGUST 16, 2023
STATE OF KANSAS )

) SS
CITY OF KANSAS CITY )

Item #5 — Utility Rebate Program

Mr. Andrew Ferris, Director Financial Planning, provided details and staff
recommendations regarding the Utility Rebate Program requested by the Board. (See
attached PowerPoint.) Items discussed during the presentation included:

e Using the current recipients of the UG’s Low Income Senior Rebate Program for
prompt implementation. There were 552 approved recipients for the 2023 review
period.

e The UG was in the process of modifying the current requirements of their Senior
Rebate Program.

e Setting an initial budget cap for the program of $150,000.00. Each year following,
staff would recommend and the Board would approve the budgetary value for the
program.

e Having the age restriction removed in the future, to allow all low-income
residents to apply for the program.

e The Board asked if BPU staff could provide the proposed cost associated with
creating a new application process internally.

Staff and the Board concluded the first cycle would begin September 1, 2023 through
June 30, 2024. Each eligible electric only customer would receive a monthly rebate credit of

$5.00 and each eligible electric and water customer would receive a monthly rebate credit of
$7.00. The initial budgetary cap was set for $150,000.00.

Item #6 — 2024 BPU Budget Schedule

Ms. Lori Austin, Chief Financial Officer/Chief Administrative Officer, reviewed the
2024 budget preparation schedule. (See Attached.)

The Board talked about their participation in the budget discussion.
Page 2 of 3



WORK SESSION MINUTES - WEDNESDAY, AUGUST 16, 2023

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY )

Mr. Johnson said he would work with Ms. Austin to send presentations the week before a
budget topic was on the next Work Session Agenda. To be productive, the Board could review
and submit questions which staff could provide answers at the meeting.

It was suggested to have a Work Session with staffing on the agenda the meeting prior
to the Staffing Budget Presentation.

Item #6 — Adjourn

A motion was made to adjourn the Work Session at 6:00 PM by Mr. Groneman,
seconded by Ms. Gonzales and unanimously carried.

ATTEST: APPROVED:

Secretary President
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RESOLUTION NO. 5289

RESOLUTION AUTHORIZING A LOW-INCOME REBATE PROGRAM
WHEREAS, the elected Board desires to establish a low-income rebate program to assist the elderly
and the disabled with the increased rate; and
WHEREAS, the elected Board recognizes that efficiencies and consistency would be gained by
utilizing the Unified Government Low Income Senior and Disabled Rebate program requirements and
screening; and
WHEREAS, the elected Board wishes to provide initial funding and a budgetary cap in the amount of
$150,000 for the period of September 1, 2023 through June 30, 2024; and
WHEREAS, the elected Board wishes to provide a monthly electric rebate credit of $5 per month to
electric only customers, or a combined electric rebate and water rebate credit of $7 per month from

September 1, 2023 through June 30, 2024 for eligible BPU account holders; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC UTILITIES OF THE

UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:
That the Kansas City Board of Public Utilities hereby establishes a low-income rebate program to assist
the elderly and disabled with the rate increase. BPU will accept all BPU Customers that are recipients
of the Unified Government Senior Rebate Program for the applicable time period. An initial funding
and budgetary cap in the amount of $150.000 is hereby set for the period of September 1, 2023 through
June 30, 2024. A monthly electric rebate credit of $5 per month to electric only customers; ora
combined electric rebate and water rebate credit of $7 per month from September 1, 2023 through June
30, 2024 will be provided to eligible BPU account holders for the full rebate cycle or until the cap of

$150,000 is reached.



Only one credit will be applied per month and credits shall only be applied to residential accounts where

the account holder is a resident.

The General Manager is directed and authorized to establish and update additional rules and polices as

necessary to carry out the program objectives.

ADOPTED by the Board of Directors of the Board of Public Utilities of the Unified Government of

Wyandotte County/Kansas City, Kansas, this " day of August 2023.

BOARD OF PUBLIC UTILITIES

By:

President

ATTEST:

Secretary

Approved as to form:

BPU Legal Counsel



BPU 2024 Budget Preparation

Budget Step

Due Date

Responsible
Party

Executive Directors meet with staff to identify 2024
projects, sources of funding and identify multi-year
projects for 2025, 2026, 2027 and 2028 fiscal years

Week of August 21st, 2023

STAFF & EXECS

Executive Directors to discuss 2024 staffing proposals

Week of August 21st, 2023

H/R & EXECS

General Manager provides utility's major goals including
prioritization of Projects and HR staffing

August 25, 2023

GM/HR/ EXECS/
DIRS

Finalize proposed staffing positions Week of August 28th, 2023 EXECS
Finalize proposed capital projects list for budget September 1, 2023 ACCTG
Budget preparers develop proposed 2024 Operating & September 11th, 2023 - BUDGET
Capital Improvement budget October 16th, 2023 PREPARERS
Board Workshop — Fuel & Purchase Power & Staffing Plan  October 4th, 2023 ELEC SUPPY/HR
Manager review and final prioritization of CIP Projects and ~ October 20th, 2023 EXECS/GM
Division Operating Budget meetings based on budget input

Final Draft of proposed Budget for division review and October 30th, 2023 ACCTG
signoff

Board Workshop — Revenue Forecast November 1st, 2023 ACCTG & ES
Board Workshop — Capital Improvement Plan presentation November 15th, 2023 EXECS

Proposed budget to Board of Directors

November 22nd, 2023

GM/CFO/ EXECS

Budget Retreat for Board of Directors

December 4th, 2023

GM/CFO/ EXECS

** Activities in highlighted include Board of Directors
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REGULAR SESSION ~-WEDNESDAY, AUGUST 16, 2023

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

The Board of Public Utilities of Kansas City, Kansas (aka BPU, We, Us, Our) met in
Regular Session on Wednesday, August 16, 2023 at 6:00 PM. The following Board Members
were present: Rose Mulvany Henry, President; Thomas Groneman, Vice President; Robert L.
Milan, Secretary; Jeff Bryant, Mary Gonzales, and David Haley.

Also present: William Johnson, General Manager; Wendy Green, Senior Counsel; Lori
Austin, Chief Financial Officer/Chief Administrative Officer; Jeremy Ash, Chief Operating
Officer; Maurice Moss, Executive Director Corporate Compliance; Steve Green, Executive
Director Water Operations; Johnetta Hinson, Executive Director Customer Service; David
Mehlhaff, Chief Communications Officer; Dennis Dumovich, Director of Human Resources;
Andrew Ferris, Director Financial Planning; Dustin Miller, Director of Applications; Ashley
Culp, HR Manager; Jeffrey Wry, Safety/Security Manager; Teresa Steele, Safety & WC
Specialist; Steve Hargis, Supervisor Water Distribution Meters; and Robert Kamp, IT Project
Manager.

A video of this meeting is on file at the Board of Public Utilities and can be found on the
BPU website, www.bpu.com.

Ms. Mulvany Henry called the Board meeting to order at 6:04 PM. She welcomed all
that were listening to or viewing the meeting. She informed all that the meeting was being
recorded including video and audio. During the public comment section, those attending in
person, wishing to speak, should use the sign-up sheet at the entry and provide their name and
address. Public comments were limited to five minutes and should be addressed to the Board.
Members of the public who wished to speak to the Board using Zoom needed to use the Raise
Hand feature at the bottom of the application or window to signal that they wish to address the
board during the public comment section. Members of the public connected by phone only,
needed to press *9 to indicate they wished to address the Board in the public comment section.
No confidential information should be shared, including, account information. Staff would not
provide individual account information during an open meeting. As always, the public could
also email or call the BPU with any concerns. She informed that all participants were to act
respectfully to each other. Personal attacks or accusations would not be tolerated. All concerns
would be directed to the Board only, they would then determine staff involvement. If side
discussion was necessary, it was to be conducted outside of the Board room to avoid interfering
with presenters or other attendees. If any rules are breached during this meeting, the attendee
was subject to removal. Ms. Mulvany Henry introduced herself and the other Board Members
along with the General Manager, and Legal Counsel.

Roll call was taken and all Board Members were present.
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REGULAR SESSION -WEDNESDAY, AUGUST 16, 2023
STATE OF KANSAS )

) SS
CITY OF KANSAS CITY)

Item #3 — Approval of Agenda

A motion was made to approve the Agenda by Ms. Gonzales, seconded by Mr. Bryant,
and unanimously carried.

Item #4 — Approval of Work Session Minutes of August 2, 2023

A motion was made to approve the minutes of the Work Session of August 2, 2023, by
Mr. Groneman, seconded by Ms. Gonzales, and unanimously carried.

Item #5 — Approval of Regular Session Minutes of August 2, 2023

A motion was made to approve the minutes of the Regular Session of August 2, 2023,
by Mr. Bryant, seconded by Mr. Groneman, and unanimously carried.

Item #6— Public Comments

Mr. Ty Gorman, 2843 Parkwood Blvd., expressed appreciation to the Board and BPU
staff for their attention on the Utility Rebate Program in the Work Session. He also spoke about
state and federal assistance programs that he stated could further assist the community.

Item #7— General Manager / Staff Reports

i.  HR Safety & Security Update: Mr. Dennis Dumovich, Director of Human Resources
(HR), Mr. Jeffrey Wry, Safety/Security Manager, and Ms. Teresa Steele, Safety & WC
Specialist, presented a Safety and Security Update. Items reviewed included, safety
and security objectives, enhancements BPU had made to improve safety and security,
outcomes of those enhancements as well as future projects. Year-to-date, they
determined the number and severity of injuries had decreased along with the overall
cost to the utility. (See attached PowerPoint.)

Mr. Dumovich and Mr. Wry responded to questions and comments from the Board.
ii.  Utility Rebate Program- Resolution #5289: Mr. Andrew Ferris, Director Financial

Planning, introduced Resolution #5289, Low Income BPU Rebate Program. (See
attached.)
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REGULAR SESSION —-WEDNESDAY, AUGUST 16, 2023

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

Ms. Mulvany Henry requested the following revisions:
e To name the program, “The BPU Low Income Rebate Program”.
o In the second whereas clause, to capitalize the word program.
o In the body of the resolution, to include the entire name of the UG program,
“The Unified Government Low Income Senior and Disabled Rebate
Program”.

A motion was made to approve Resolution #5289, as revised, by Ms. Mulvany Henry,
seconded by Mr. Bryant, and unanimously carried.

iii.  Miscellaneous Comments: Mr. Johnson extended an invitation to the Board for the
groundbreaking ceremony of the Kansas City Kansas Community Education, Health
and Wellness Center, September 8, 2023 at 10:00 AM.

He wished a Happy Birthday to Mr. Bryant and Ms. Gonzales.

Item #7 — Board Comments

Mr. Haley thanked staff for their informative presentations and said he was pleased to
see the Utility Rebate Program pass. He also wished Mr. Bryant and Ms. Gonzales a Happy
Birthday.

Mr. Groneman found the HR Safety & Security update and results to be excellent and
encouraged staff to keep up the good work. He expressed his thoughts on getting the Utility
Rebate Program started and looked forward to making improvements on it in the future.

Mr. Milan thanked the HR staff for their presentation and emphasized the importance of
safety.

Mr. Bryant thanked the HR staff for their presentation. He also thanked staff members
for getting the Utility Rebate Program to them quickly and looked forward to further discussion
about the program throughout the year. He made the Board aware he would not be present at
the September 6 meeting.

Ms. Gonzales thanked staff for their prompt turn around with the Utility Rebate Program.

She spoke about the importance of staff safety and thanked HR for what they do and their
presentation.
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REGULAR SESSION -WEDNESDAY, AUGUST 16, 2023

STATE OF KANSAS )
) SS
CITY OF KANSAS CITY)

Ms. Mulvany Henry echoed the other Board member comments. She thanked Mr.
Johnson for providing an update on the meeting with Representative Davids office and spoke
about her hope to work with the UG, and the surrounding area, to take advantage of the Inflation
Reduction Act funds that are available to help Wyandotte County residents.

Item #8 — Executive Session

Ms. Wendy Green, Senior Counsel proposed the following motion for adoption:

“I move that after taking a five minute break the Board go into Executive Session in the first
floor Board Room for 30 minutes to discuss confidential matters related to an update on labor
negotiations pursuant to the employer/employee negotiation exception to the Kansas Open
Meetings Act; KSA 75-319(b)(3) and that the General Manger William Johnson, Chief
Administrative Officer Lori Austin, Counsel Wendy Green, Director of Human Resources
Dennis Dumovich, Chief Operating Officer Jeremy Ash, and outside counsel Ryan Denk be
present to participate in the discussion, all others to be dismissed from the room and electronic
and telephonic transmissions cease, and that we and reconvene in open session with electronic
and telephonic transmission resuming at 7:45 PM to either take action or to adjourn.”

Mr. Johnson addressed the Board to add Ms. Ashley Culp to the meeting.

With that addition, a motion to go into Executive Session and reconvene at 7:45 PM was made
by Mr. Bryant, seconded by Ms. Mulvany Henry and unanimously carried.

The Board moved into Executive Session.
At 7:45 PM the meeting returned to Open Session.

Item #9 — Adjourn

At 7:45 PM a motion to adjourn was made by Mr. Bryant, seconded by Mr. Milan and
unanimously carried.

ATTEST: APPROVED:

Secretary President
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RESOLUTION NO. 5289

RESOLUTION AUTHORIZING A LOW-INCOME REBATE PROGRAM
WHEREAS, the elected Board desires to establish a low-income rebate program to assist the elderly |
and the disabled with the increased rate; and
WHEREAS, the elected Board recognizes that efficiencies and consistency would be gained by
utilizing the Unified Government Low Income Senior and Disabled Rebate program requirements and
screening; and.
WHEREAS, the elected Board wishes to provide initial funding and a budgetary cap in the amount of
$150,000 for the period of September 1, 2023 through June 30, 2024; and
WHEREAS, the elected Board wishes to provide a monthly electric rebate credit of $5 per month to
electric only customers, or a combined electric rebate and water rebate credit of $7 per month from

September 1, 2023 through June 30, 2024 for eligible BPU account holders; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC UTILITIES OF THE

UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:
That the Kansas City Board of Public Utilities hereby establishes a low-income rebate program to assist
the elderly and disabled with the rate increase. BPU will accept all BPU Customers that are recipients
of the Unified Government Senior Rebate Program for the applicable time period. An initial funding
and budgetary cap in the amount of $150,000 is hereby set for the period of September 1, 2023 through
June 30, 2024. A monthly electric rebate credit of $5 per month to electric only customers, or a
combined electric rebate and water rebate credit of $7 per month from September 1, 2023 through June
30, 2024 will be provided to eligible BPU account holders for the full rebate cycle or until the cap of

$150,000 is reached.



Only one credit will be applied per month and credits shall only be applied to residential accounts where

the account holder is a resident.

The General Manager is directed and authorized to establish and update additional rules and polices as

necessary to carry out the program objectives.

ADOPTED by the Board of Directors of the Board of Public Utilities of the Unified Government of

Wyandotte County/Kansas City, Kansas, this " day of August 2023.

BOARD OF PUBLIC UTILITIES

By:

President

ATTEST:

Secretary

Approved as to form:

BPU Legal Counsel
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