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What is the plan?

• 2023 Facility Master Plan adopted by the BOE 
during December 12, 2023, meeting. 

• 2024 Bond Resolution approved by the BOE 
during January 9, 2024, meeting. 

• Bond Resolution on the Ballot = May 7, 2024
• Total Bond Amount = $420,000,000 



Proposed New Facilities 

• Demo / Rebuild Existing Schools
• Central Middle School                 $61,785,000
• Argentine Middle School             $61,785,000

• Demo / Combine Existing Schools
• Silver City / Noble Prentis          $35,000,000
• Eugene Ware / Lindbergh          $35,000,000
• Emerson / New Stanley              $35,000,000



New ES #1
Emerson / New Stanley 
Combined
• New Build on Emerson Site 

• Approx. 72,000 square footage

• 500 - 550 Student Capacity

• Historic Register Building on site 
cannot be impacted

• Existing building to be demolished 
prior to re-build.  Emerson students 
will need to be temporarily relocated 
to another site during construction of 
new building based on site 
constraints. 

• Existing New Stanley site can be used 
for Swing Site, re-purposed or 
demolished at later date 

Current Site Acreage:

Emerson Site = 2.8 acres

New Stanley = 1.5 acres

New
Elementary



New ES #2
Silver City & Noble 
Prentis Combined

• New Build on Noble Prentis Site 

• Approx. 72,000 square footage

• 500 - 550 Student Capacity

• Option for constructing new building 
while existing building is occupied; 
existing building to be demolished 
after new school is built. 

• Silver City site is to be repurposed for 
new Argentine Middle School after 
students move into new combined 
site. 

Current Site Acreage:

Silver City Site = 9.7 acres

Noble Prentis Site = 3.2 acres

New
Elementary

New
Elementary



New ES #3
Lindbergh & Eugene 
Ware Combined

• New Build on Eugene Ware Site 

• Approx. 72,000 square footage

• 500 - 550 Student Capacity

• Option for constructing new building 
while existing building is occupied; 
existing building to be demolished 
after new school is built. 

• Existing Lindbergh site can be used 
for Swing Site, re-purposed or 
demolished at later date 

Current Site Acreage:

Eugene Ware = 7.7 acres

Lindbergh = 6.2 acres

New
Elementary

New 
Elementary



New Argentine 
Middle School
• New Build on Silver City site
• Approx. 125,000 square footage
• 900 – 950 Student Capacity
• Existing building to be demolished 

prior to re-build.  Must wait till 
completion of new combined ES at 
Noble Prentis site to move students to 
begin construction, or Silver City 
students will need to be temporarily 
relocated to another site to allow for 
construction to start sooner (TA 
Edison could be an option). 

• Existing Argentine MS site can be 
used for Swing Site, re-purposed or 
demolished at later date 

Current Site Acreage:
Silver City Site = 9.7 acres
Argentine Site = 3.7 acres

New
Elementary

Practice 
Field

New
Middle School



New Central Middle School

New
Elementary

Practice 
Field

New
Middle School

New
Middle School

• New Build (Site TBD)

• Approx. 125,000 square footage

• 900 – 950 Student Capacity

• New Building on New Site (TBD)
• Ideal for additional educational and athletic opportunities on-site
• Students could remain in current building until new facility built. 

• A new building on the current site was explored but determined to not be ideal due to the 
existing site/acreage.

• Also would have required full demo of existing building prior to re-build and temporary relocation 
of students during construction.

Current Site Acreage:

Central Site = 6.95 acres (including Whittier) 

Argentine Site = 3.7 acres



Proposed New Facilities 
• New District Aquatic Center                    $15,000,000

• Expanded Early Childhood Capacity        $20,000,000
• Additions, Renovations or New Build TBD

• New Main Library up to $20,000,000
• Up to $20 million contribution to larger total project cost



Building Additions
• Classroom Additions

• ME Pearson Elementary $2,550,000
• Whittier Elementary $2,550,000

• Transportation South           
• Addition or Renovation               $2,550,000

• High School Gym Additions
• Harmon High School   $6,270,000
• Schlagle High School   $6,270,000



Whittier 
Elementary 
Classroom 
Addition

New
Elementary

Practice 
Field

New
Middle School

• 4 classroom addition to replace 
mobile classrooms

• 1 story – 5,000sf

• Constraint - Can only be built 
once Central is moved / replaced.



ME Pearson 
Elementary 
Classroom 
Addition

New
Elementary

Practice 
Field

New
Middle School

• 4 classroom addition to replace 
mobile classrooms

• 1 story – 5,000sf



F.L. Schlagle 
High School 
Gym Addition

New
Elementary

Practice 
Field

New
Middle School

• 11,000 sf Addition planned to 
provide secondary athletic 
space in building. 



J.C. Harmon 
High School 
Gym Addition

New
Elementary

Practice 
Field

New
Middle School

• 11,000 sf Addition planned to 
provide secondary athletic 
space in building. 



Remodel / Facility Upgrades
• Interior Athletic Upgrades (HS) $6,000,000
• Exterior Athletic Upgrades (MS/HS)      $5,750,000
• Pool Renovations (HS) $500,000
• Auditorium Upgrades (MS/HS) $12,000,000
• SPED Improvements $9,000,000
• Accessibility Improvements                    $8,900,000
• Interior Finish Upgrades                          $18,140,000
• FF&E & Technology Upgrades               $6,450,000



Deferred Maintenance
• District Wide Immediate Needs       $40,000,000
• NCO Concrete Repairs                      $2,500,000
• Playgrounds & Fencing $2,000,000



Tax Implications 

Homeowner Properties



Commercial Properties

Tax Implications 



Bond Funds

Amount Paid by State Aid
31%

Amount Paid by Local Taxes
69%

Annual Payment on Projected Bond Issue



2022-2023 Budget Breakdown



Share Your Thoughts & Learn More

Bond Website
kckschools.org/bond2024

2024 Bond
ThoughtExchange

Survey



December 2023 Preliminary
Financial Results

March 6, 2024
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(CY) 2023 (PY) 2022
Electric YTD YTD

Residential 604,322,700 602,404,017
Commercial 1,008,455,871 1,001,706,441
Industrial 484,415,775 539,367,635

2,097,194,346 2,143,478,093 -2.2%

Financial Results
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2023 Billed kWh (YTD Jan - Dec)

Residential – Up <.5%     Commercial – Up <1%    Industrial – Down 10% 

Residential and Commercial usage was above 2022 
levels. Industrial and Total were below 2022 levels



Financial Results
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2023 Billed CCF’s (YTD Jan - Dec)

Residential – Up 1%         Commercial – Up 2%        Industrial – Down 3%

Residential and Commercial were above 2022 levels while 
Industrial was slightly below 2022 levels

(CY) 2023 (PY) 2022
Water YTD YTD

Residential 3,549,655 3,518,427
Commercial 2,781,262 2,720,876
Industrial 1,835,540 1,905,310

8,166,457 8,144,613 0.3%



Financial Results

Revenues – December 2023
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(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023
December December December December

Electric 19.732$               27.841$              23.023$       19.732$        

Water 3.814                  3.713                  4.112            3.814           
Combined 23.546$              31.554$              -25.4% 27.135$       23.546$       -13.2%

Actual Compared to 2023 Budget
Electric – Down 14%
Water – Down 7%
Combined – Down 13%

**Dollars in millions



(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023

YTD YTD YTD YTD

Electric 314.990$            319.787$             310.487$     314.990$      

Water 55.138                52.824               53.249         55.138         

Combined 370.128$            372.611$             -0.7% 363.736$     370.128$      1.8%

Financial Results
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Revenues – 2023 YTD

Variance – YTD comparing Budget to Actual for 2023

Electric: Up 1.5%
Residential     $   1.1M
Commercial    $ 11.7M
Industrial       ($  1.3M)
Schools           $  1.3M
Wholesale       ($4.7M)

Water: Up  4%
Residential        $1.0M
Commercial       $1.1M
Industrial           $ 47K
Wholesale $130K

**Dollars in millions

Res idential 
34%

Commercial
40%

Industrial 
18%

Schools
4%

Wholesale
4%

Other
0%



Financial Results

Operating Expenses – December 2023
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(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023
December December December December

Electric 21.093$              1.963$                20.356$       21.093$        

Water 4.302                 1.591                   3.255          4.302           
Combined 25.395$              3.554$               614.5% 23.611$        25.395$       7.6%

Actual Compared to 2023 Budget
Electric – Up 4%
Water - Up 32%

**Dollars in millions



Financial Results
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Operating Expenses – 2023 YTD

**Dollars in millions

Actual Compared to 2023 Budget
• Electric – Up 2%
• Water - Down 2%
• Combined – Up 1.6%

Production
21%

Purchase Power
24%Fuel

14%

Transmission & 
Distribution

22%

Customer 
Account Expense

3%

General  & 
Administrative

16%(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023

YTD YTD YTD YTD
Electric 246.644$            231.663$             241.239$      246.644$     

Water 39.991                 35.645               40.872        39.991          

Combined 286.635$            267.308$            7.2% 282.111$       286.635$     1.6%

2022 ERC Under Recovery of the ERC has been fully amortized as of June 2023 - $14,781,274 



Financial Results
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Operating Expenses – 2023 YTD less Depreciation

Electric:
Purchased Power      $128K
Fuel ($11.8M)
Production                 $ 1.9M
T&D                            ($1.6M)
G&A $1.1M

Water:
Production    ($ 1.1M)
T&D                ($232K)
G&A                $372K

**Dollars in millions

Variance – YTD comparing Budget to Actual 2023

(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023
YTD YTD YTD YTD

Electric 211.259$             198.722$             206.775$     211.259$      

Water 31.601                 27.333                32.555        31.601          
Combined 242.860$            226.055$            7.4% 239.330$     242.860$     1.5%



Financial Results

9

Change in Net Position – December 2023

**Dollars in millions

(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023
December December December December

Electric (4.956)$              22.073$              (1.066)$        (4.956)$       

Water (0.938)                1.673                  0.417           (0.938)         
Combined (5.894)$              23.746$              (0.649)$       (5.894)$       



Financial Results

Change in Net Position – 2023 YTD
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**Dollars in millions

(CY) 2023 (PY) 2022 Budget 2023 (CY) 2023
YTD YTD YTD YTD

Electric 20.037$              38.006$             21.315$        20.037$       

Water 9.131                   11.344                 6.067           9.131            
Combined 29.168$              49.350$             27.382$       29.168$        



Financial Results – 10 Year Trend
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Financial Results – 10 Year Trend
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1 2 3 4 5 6 7 8 9 10 11 12

2021 1,544,037 1,508,985 1,592,498 1,387,693 1,316,614 1,369,826 1,304,380 1,647,664 1,634,024 1,777,134 1,746,669 1,391,300

2022 1,557,065 1,676,142 1,621,505 1,563,536 1,570,306 1,519,924 1,718,139 1,863,508 2,094,672 2,058,573 1,844,607 1,708,533

2023 1,865,967 1,938,839 1,671,891 1,757,358 1,659,923 1,702,047 1,988,948 1,770,620 2,099,336 2,101,461 1,591,285 1,714,211

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

Average Daily Collections
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Financial Results
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1 2 3 4 5 6 7 8 9 10 11 12 13

2021 (4,400,783) 1,555,572 13,215,489 (3,321,770) (4,163,617) (4,946,674) (5,280,755) 3,716,189 2,237,417 (35,023) 1,232,153 (3,762,172) (3,953,973)

2022 (1,096,710) 1,326,859 1,346,640 (4,836,470) 3,734,705 (74,501) (2,742,592) 4,529,880 (5,927,021) 5,573,287 (804,922) (1,574,742) (545,587)

2023 (6,508,947) 675,071 5,405,785 (2,409,148) (1,113,193) (2,228,268) 6,063,811 9,501,646 6,228,358 7,167,736 (7,749,408) (100,816) 14,932,628
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Cash Position

**Dollars in millions
1 Day = Approximately $600K-$625K

(Based on 12 month rolling average of expenses)

(CY) 2023 (PY) 2022 2023
December December November

Combined (E&W) 57.35$               44.56$               58.03$               

Days Cash-on-Hand 92 68 96



Financial Results
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Balance Sheet:  Notables

**Dollars in millions

(CY) 2023 (PY) 2022
December December

Fuel Inventory 12.190$               9.046$               

Bond Dollars 2016C (Elec T&D) -$                  0.716$                
Bond Dollars 2020A (Elec) -$                  0.806$               



Financial Results
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Capital Spending

**Dollars in millions

(CY) 2023 (PY) 2022 2023 Budget
YTD YTD  

Electric 28.66$                22.94$                30.67$         
Water 16.38                  14.36                  24.71           

Common 4.36                   4.10                    5.20            
Total YTD Capital 49.39$                41.39$                60.58$        Remaining 18%

Major projects in 2023:
Fisher UG Feeders - $3.9M
Annual Underground - $2.6M
Annual Overhead - $1.6M
Distribution Pole Inspect/Replace - $2.2M
IT Meter Data Management Upgrade – $815K
Water Sys Imp, Valves & Leaks - $2.9M
Argentine 7 MG Tank Replacement - $7.7M



Financial Results
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Debt Coverage

Financial Guideline Target 
1.6 times without PILOT

(CY) 2023 (PY) 2022
December December

Electric 2.39 2.73
Water 2.07 2.19

Combined 2.51 2.83

(CY) 2023 (PY) 2022

December December
Electric 1.67 2.03

Water 1.58 1.72

Combined 1.78 2.12

Debt Coverage with PILOT

Debt Coverage w/o PILOT

Financial Guideline Target 
2.0 times with PILOT 
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